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SOCCENT Culture Statement  

1.  Introduction: SOCCENT culture is characterized by the shared attitudes, values, heritage, 
traditions, beliefs, and practices that exist within our organization. Our culture statement helps 
define who we are, who we want to be, how we treat each other, how we run our organization, 
and how we serve our nation.  It is shaped collectively through our past; by the unique 
perspectives brought daily by each of our team members, and by the values and decisions of 
former leaders that continue to influence and inspire our organization to this day.  While our past 
is important, so is our future.  It is imperative that our culture adapt as our organization and 
vision evolves.  Our culture is unique and distinct from other TSOCs and Special Operations 
Forces (SOF) organizations due to the nature of our mission and responsibilities at SOCCENT, 
our AOR and our adversaries. 

2.  Our Organization: Our organization is a joint SOF warfighting HQs.  We are a sub-unified 
command that plans, prepares, and conducts special operations 24/7 in the CENTCOM AOR.  
We work with the U.S. government interagency, allies, regional partners and other individuals to 
employ SOF capabilities and expertise utilizing an irregular warfare approach across multiple 
domains (air, land, sea, cyber and space) throughout the region.  We do this to achieve cognitive 
and physical effects at the strategic and operational level to compete against and ultimately 
undermine our adversaries in defense of our great nation and our way of life.  Since the stand up 
of our HQs on 1 October 1985, our organization has participated in regional conflicts and 
numerous contingencies requiring our organization to evolve and make adjustments in both our 
operating approach and structure to remain relevant and capable of meeting the high demands 
imposed on us by our nation.  Today, we stand at the forefront of the greater SOF enterprise and 
Global SOF Network, ready to meet any challenge thrown our way.   

3.  Our People and Their Composition: Our people are our greatest asset. SOF Truth #1 states, 
“Humans are more important than hardware.”  The quality of personnel within our organization 
and ability to work as a team is key to our success as an organization.  This has not always been 
easy.  Special Operations is not “better” but it is “different,” and both our manning and mission 
reflect this distinction.  Our evolving mission in a dynamic and complex operating environment 
places high demands on our personnel and our organization.  Whether they are uniformed 
military (Army, Navy, Air Force, Marines and Space Forces), government civilians, or 
contractors; or perform as operators, planners, administrators, or support personnel, all of our 
people come from diverse backgrounds and lifestyles.  Like Special Operations, the best way to 
describe our people is “different.”  Different levels of education, knowledge, and experiences.  
Different mental and physical capabilities. Different ethnicities, religious beliefs, values, and 
personal interests.  Different age groups (Baby Boomers, Generation X, Millennials, Generation 
Z) and raised in different locations from across the country, if not the world.  There are even sub-
cultures within each of our directorates, each with a slightly different mindset, operating 
dynamic, and attitude on how to perform and get the job done.  Despite these differences, we 
have come together as a team, taking pride in being SOCCENT.  Although we value this 
diversity, what unites us as an organization?   
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     a.  Our Organizational Vision: The vision for our organization is an adaptable irregular 
warfare campaign headquarters that develops both a deep understanding and a forward-looking, 
long-term view of the CENTCOM AOR.  Our HQs strives to achieve this by collaborating with a 
network of allies, partners, and other commands, increasing our access and leveraging their 
placement, cultural awareness and niche capabilities to broaden our understanding and 
effectiveness.  This enables the effective employment of SOF capabilities, technology and 
expertise to shape the multidimensional operational environment and achieve effects that limit 
our adversaries’ designs and influences in the region while enhancing our own competitive 
advantage.  This methodology not only enables our organization to stretch our resources and 
maximize return on investment by sharing efforts with partners and allies, but also aids us in 
influencing relevant populations and enhanced regional partners to protect U.S. national 
interests. 

     b.  Our Spartan Lineage:  In 2008, the “Spartan” and the ancient Greek phrase “Molon 
Labe” (meaning “come and take them”) became the symbol and motto of our command.  This is 
in tribute to the 300 Spartans under King Leonidas that fought the 100,000 Persian Army under 
King Xerxes I at the Battle of Thermopylae in 479 BC, and King Leonidas’ reply to the demand 
by Xerxes that the Spartan surrender their weapons.  Both the Spartan symbol and motto have 
resonated positively in our organization for the last 13 years.  In keeping with this heritage, the 
modern day Spartan that we seek to emulate symbolizes the quintessential professional.   A 
warrior, scholar, leader, athlete, critical thinker, campaigner, and a creative innovator.  A 
consummate practitioner that constantly seeks self-improvement for the betterment of the 
organization and operates under code of honor and value system that is an inherent part of their 
internal beliefs and identity.   

     c.  Our Work Ethic and Environment: Our work ethic is that of a learning organization 
whose members are willing to accept and embrace change under the mantra: “Build a little - Test 
a little - Learn a lot.”  We learn from our seniors, our juniors, our peers and partners, and from 
our adversaries.  We are endlessly curious.  We are students of our profession and the ancient 
clash of civilizations in our AOR.  For that reason, we seek the best people within our ranks.  
Those with the desire to be here, motivated to work hard, dedicated to the mission, a humble 
willingness to learn, and with the right cognitive skills and traits that will enhance the 
organization’s ability to address complex problems with sophistication and perform in an 
evolving and ever challenging operating environment.  Our work environment is a busy one with 
long hours.  Although each person is assigned to perform certain roles, everyone should expect, 
at one time or another, “to work out of their comfort zone,” while our top performers can expect 
to be tasked more and work harder than others due to their demonstrated talent.  Understanding 
the SOF mission and how each person’s efforts fits into achieving it is key to maintaining 
organizational cohesion and harmony.  Our primary focus is to support the Commander’s vision, 
priorities, and our forward deployed units.  At any time, any of our members could be called 
upon to accept the Baton, go forward, and into harm’s way.  Additionally, they may be the only 
SOCCENT representative in country; if so, they are expected to act professionally as they 
represent the organization.  Despite the long hours, there is a sense of comradery and pride in our 
organization.  The work is interesting and challenging and there tends to be a lot of “repeat 
offenders” who have extended or returned for another tour.   
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     d.  Our Values and Attitudes: We recognize the importance of key values and attributes that 
enables us to remain calmly focused and make good decisions during these inevitable times of 
turmoil.  We are proud and professional but not arrogant.  We are not an entitled organization – 
working here is a privilege and an honor.  We represent the U.S. and everything that our 
constitution stands for.  We are determined and focused but not fanatical.  We are innovative, 
open-minded, and encourage dissenting opinions with candor so that the best idea(s) are given a 
voice but recognize we have a chain of command that has the final say on decisions. We are 
selective about who fills our ranks and strive to remain inclusive yet diverse.  We strive to be 
representative of our nation’s demographics representing all ethnicities, genders, orientations, 
religious creeds, and other different groups.  Every one of us arrive with a moral code, religious 
or philosophical belief, political leanings, identities, and a cultural heritage.  We do not believe it 
honest or possible, to ask our members, to “check these at the door” when they serve at 
SOCCENT.  These should remain fundamental and important to each of our identities.  
However, we do absolutely demand that mutual respect be shown to other teammate’s beliefs, 
values, cultural distinctions; never treating anyone unfairly or with favoritism.  Hate or 
extremism of any kind is intolerable to us and is, in fact, the enemy we seek to destroy, whether 
prorogated from within or from adversaries. We strive to act ethically, with integrity and the 
moral courage to do the right thing at all times during mission accomplishment.   

     e.  Our Practices: How we strive to behave and act.      

 Leadership.  Leadership is key for setting the tone in the HQs and shaping culture.  
Leaders at all levels should strive to be visible, approachable, give clear concise direction 
and guidance, and lead by example.  Our organization is a proving ground for those that 
aspire to become leaders. 

 Organizational Priorities.  Our organization seeks to achieve as much balance as 
possible between mission and family.  No organization accomplishes this perfectly yet 
we strive to remain aware of this tension and manage it as best we can.  We are 
practitioners of campaigning in a dynamic operating environment supporting SOF in 
harm’s way on a daily basis so this balance is tested each day. 

 Individual Performance.  Each individual should strive to do their best in their job, 
improve performance, and understand how their efforts better the organization as a 
whole.  Share the workload and help others improve their performance if they are 
struggling.  The goal of our actions and performance should be for the good of the 
organization. 

 Heritage and Traditions.  We should strive to know our organizational history to keep 
our heritage alive in the hearts of all in the organization.  Building new traditions and 
celebrating our heritage with key events for both organizational members and families.  
Honoring those that have come before us, those that have paid the ultimate sacrifice, and 
meeting our obligation to support Gold Star families.  We should learn from their 
example and instill their sacrifices into our everyday job performance and service.  

 Communication.  We should strive to communicate relevant information and intent to 
the lowest level to achieve shared understanding across our enterprise and empower 
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subordinate initiative and innovation.  Collaboration is key in an ever changing and 
evolving organization. 

 Build Trust and Transparency.  We should strive to be open and transparent about 
misconduct within the bounds of privacy so that the organization as a whole can learn 
and benefit from the mistakes of the individual.  Finding out about individual offenses 
through the “grapevine” risks misinformation that can erode trust in the organization.    

 “Kaizen” Mindset.  Kaizen is a concept where everyone at all levels strive to make 
small, continuous improvements to all functions in our organization so that we remain 
efficient, relevant and competitive over the long term.  At SOCCENT, we practice this by 
constantly looking for areas of minor improvement, with a mindset of trying to change 
one percent each day, rather than starting with an assumption that a complete overhaul is 
required or even best. 

 Organizational Wellness.  We must preserve the well-being of our people and our 
families with the Spartan Strength and Honor Program and other means at our disposal if 
our organization is to remain physically healthy, mentally strong, resilient, and highly 
motivated over the long term.  In that regard, we should recognize selfless achievement 
and service of our organizational members and honoring families for what they endure. 

4.  Our Value Proposition: Our value proposition is the incredible SOF professionals, service 
members, government employees, and contractors that we have in our command.  Our 
commitment is to remain a mission focused, resilient, forward looking, innovative and adaptive 
organization that remains the premiere SOF headquarters and partner of choice in our region.  
We are always on the account.  Our pledge is to be genuine and always do our part to defend our 
citizens, our nation, and our way of life.  To our forces forward, whom are in harm’s way at the 
pointing edge of the spear, we are always in support.  They are depending on us and we will not 
let them down.   

5.  Conclusion: Our culture remains the internal fabric that allows us to achieve all these things.  

Molon Labe 
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In-processing / Readiness hours: 
� SOCCENT Clinic, 6th MDG, 2nd Floor, Co-located with Orthopedics:  M-T, Th-F, 0830-1200 (except holidays) 
� SOCCENT Campus, Bldg 1040, 2nd Floor:     M-F 1300-1500 (except holidays) 

 
PCM Information: 

� Contact Tricare at 1-800-444-5445 to change your PCM. 
� Please change your PCM to Jackson, Constance. Dr. Jackson is your administrative PCM only, not your unit 

PCM. 
� Your unit PCM is PA Morgan Williams. When scheduling appointments (see below), send a message to 

Williams, Morgan. 
 
Hours:   

� Acute Appointments: 0830-0900 (MON, TUE, THUR, FRI) / 1000-1030 (WED) 
� Chronic Appointments: 0900-1200 (MON, TUE, THUR, FRI) / 1030-1200 (WED)  
� Nurse Advice Line: 1-800-TRI-CARE  
� Clinic Closures:  

� Every Wednesday 6th Medical Group is closed from 0730-1000 for training. 
� Federal and SOCCENT Holidays 

 

How to schedule an appointment:   
� Use your Genesis Patient Portal messaging function to send a message to Williams, Morgan (your PCM) 

requesting an appointment and the reason for the appointment. 
o Monitor your Genesis Patient Portal for a response. 

� Visit the Clinic information section on the Surgeon’s NIPR page for more detailed instructions on how to use the 
Genesis Patient Portal 
 

Newcomer’s Appointment:   
� SMs new to SOCCENT are required to book a newcomer’s appointment with the SOCCENT clinic to discuss new 

or chronic issues and to have their readiness status checked. 
� Please follow the instructions above on how to book the appointment. 

 
Contact Us:   

� Via the Genesis Portal instructions above 
� Clinic Phone: 813-827-9596 
� Clinic Efax: 813-736-4805 

 
 



The SOCCENT POTFF Team is embedded
in the command to accomplish two
goals, prevention and preservation. 

Prevention: SOCCENT POTFF offers
education, social support, and resources
empowering warriors and families to
mitigate stressors and implement tools
to effectively approach all kinds of
challenges.

Preservation: Our network and resources
address the needs of our community, as
they arise. We strive to care for our
community along every avenue while
reducing the stigma associated with
seeking care. 

SOCCENT POTFF TEAM

Spartan Readiness Center
7407 Blackbird St, Bldg 1066
MacDill AFB, FL 33621

Director: 813-698-0070
Senior Enlisted Leader: 813-698-0076

SOCCENT
POTFFResources

What We Do 

Preservation of 
The Force & Family

Military Family Life 
Counselor (MFLC)

Rita Bolton: 813-777-7257 

Warrior Care 
(Care Coalition)

Rico Henriquez: 813-698-0169 
aner.henriquez.ctr@socom.mil

Military & Family Readiness 
Center

813-828-0145
FSC.Frontdesk@us.af.mil

FOCUS Resilience Trainer
Dr. Dawn Mitchell, PsyD

dmitchell@focusproject.org

www.militaryonesource.mil



Our Domains Cont.

The SOCCENT Religious Support Team
(RST) exists to foster, develop, and
sustain spiritual health to empower
comprehensive wellness. RST priorities
include religious freedom/
accommodation, spiritual/crisis care,
100% confidential counseling,
moral/ethical guidance, synergistic
referrals with POTFF providers, and
leadership advisements.

The SOCCENT POTFF Team
approaches individual readiness
by providing resources focused on
keeping SOCCENT Warriors in
fighting form.

The SOCCENT POTFF Team brings
together information, education,
and programs under five domains
of holistic well-being.

Who We Are

SOCIAL & FAMILY
The Community Resource Coordinator
(CRC) trains members of the community
to effectively connect with and support
each other. The CRC acts as a relay to
resources, hosts education, and plans
resiliency events, creating an
environment that encourages
communication and collaboration. 

SPIRITUAL PSYCHOLOGICAL
The SOCCENT Psychological Team
consists of a Psychologist, Licensed
Clinical Social Worker (LCSW), and a
Mental Health Technician (MHT). The
team demonstrates a high level of
expertise to meet the needs of the
command. These services include
individual, marital, and family
counseling, sleep health evaluation,
executive coaching, performance
enhancement, stress mitigation and
consultation. No referral needed!

Our Domains Cont.

Our Domains 

COGNITIVE

PHYSICAL

The POTFF Cognitive Specialists are able
to conduct cognitive performance
baseline consisting of self-report
inventory, working memory assessment,
and heart rate variability. This is a non-
clinical, pre-habilitative model intended
to inform and improve cognitive function
and performance. Upon completion of
an assessment, the Cognitive Team can
implement tailored strategies and
techniques to improve cognitive function.

The SOCCENT Physical Team is
comprised of four providers to ensure
comprehensive physical well-being: a
Physical Therapist, Strength &
Conditioning Coach, Athletic Trainer,
and Performance Dietitian. They are
readily available to assist Active Duty
members without a referral. The
program hosts regular group training
sessions, yoga, rehabilitative services,
injury prevention screenings,
individualized strength & conditioning
program design, and nutrition guidance. 

Community Resource Coordinator:
813-698-0073
SOCCENT.SHQ.POTFF.SHDMBX@socom.mil

Command Chaplain:
Col James Hendrick
james.m.hendrick.mil@socom.mil 
813-698-0050
After Hours: 813-233-6719

Religious Affairs NCO:
SSG Jason Dorfler
jason.dorfler.mil@socom.mil 
813-698-0555

Cognitive Team: 
SOCOM.POTFF.Cognitive.SHDMBX@socom.mil

Psychological Team:
SOCCENT.SHQ.Psychological.SHDMBX@
socom.mil

Physical Therapist/S&C/Athletic Trainer:
SOCCENT.SHQ.Physical.SHDMBX@socom .mil

Performance Dietitian:
Stephanie Wilson, PhD, RD, CSSD, LDN
stephanie.wilson.ctr@socom.mil
813-698-0074
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290th JCSS ........................... 1885/6
45th AES .................................... 717
50th Air Refueling Sq (Hangar 5) ........ 5
6/927 ARW Maintenance................ 6
6/927 Ops/Maint Gp ..................... 55
6 ARW HQ.................................. 299
6 ARW IG.................................... 173
63rd Air Refueling Sq...................... 9
91st Air Refueling Sq.................... 56
927 ARW HQ.............................. 296
927 ASTS ................................. 1044
Airman’s Attic................................ 17
Base Clinic (6 MDG)................. 1078
Base Finance/Contracting .......... 147
Base Ops........................................ 3
BX/AF Bank/Food Court ...........926A
Car Rental .................................... 17
CENTCOM HQ........................... 570
Chapel ........................................ 355
Civil Engineering Sq ..................... 11
Class 6 Store ............................926B
Coalition Village........................ 3070
Command Post/MOC/Intel............ 54
Communications Sq HQ............. 261
Commissary................................ 925
DAPS (Base Repro) ..................... 25
Davis Conference Center ........... 359
Dental Clinic ............................. 1078
DISA Central Field Command ..3541
Drug Demand Reduction
     Program ................................ 997
EO/SARC ................................. 1066
Flight Simulator........................... 295
Grow Financial FCU ................... 102

Hangar 1......................................... 1
Hangar 2......................................... 2
Hangar 3......................................... 3
Hangar 4......................................... 4
Hangar 5......................................... 5
Harbor Bay Housing (8414 Fortress Dr.)
Household Goods......................... 49
JCSE .......................................... 861
JICCENT.................................... 565
JSOU (Joint Spec Operations Univ) ....... 520
Legal Office ................................ 299
MARC (MacDill Area Resilience Center) 1078
MARCENT.................................. 535
Mil Clothing Sales.....................926B
MSG ........................................... 496
NOSC ....................................... 1775
Passenger Terminal...................... 90
PharmaCARE............................. 934
Post Office .................................... 18
Retiree Activities Office............... 925
Safety Office ............................... 299
SAPR/EO.................................. 1079
Security Forces HQ .................... 203
Self-Help Store ............................. 11
SERE............................................ 52
SOCCENT (7561 Blackbird St). ....... 1043
SOCOM...................................... 501
Supply........................................... 49
Tinker K-8 School ..................... 1203
TMO.............................................. 49
TRICARE.................................. 1078
Vehicle Dispatch......................... 175
Veterinary Clinic.......................... 936
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Base Theater (Bldg 41) ..................................................................................C
Basketball Courts (Outdoor) .................................................................D
Bowling – MacDill Lanes & Hangar 6 Grill (Bldg 298) ................ E
Breakaway Event Ctr/2 Brews Catering/Boomers (Bldg 499)....... DD
Car Wash (Bldg 915, Behind the Gas Station/Shoppe�e) .................. F
Child Development Centers #1-3 (Bldgs 381, 384 & 395)............G
Civilian Personnel (Bldg 373, 2nd Floor) ............................................. P
Diner’s Reef Dining Facility (Bldg 263) ................................................I
Education Center (Bldg 252) .................................................................. J
FamCamp Check-in, Equipment Rental, Outdoor Adv (Bldg 612) ...K
FAMCAMP/FAMCAMP Annex ........................................................... L
Family Child Care (Bldg 18) ...................................................................M
Fitness Center/FitStop Smoothie Bar (Bldg 303).......................N
FSS Command Section, Marketing/FSS Readiness
FSS Accounting/Private Orgs/IT (Bldg 373) .................................. P
Mortuary A�airs (Bldg 411) .................................................................... H
Golf – Bay Palms Golf Complex & 8 Iron Grill (Bldg 726)......... Q
Honor Guard (Bldg 307, 2nd Floor)........................................................R
ID/CAC Cards/DEERS (Bldg 411, 1st Floor)...................................... H
Information, Tickets & Travel/Leisure Travel (BX, Bldg 926)....S
IPR (Bldg 49)................................................................................................. T
Lewis Lake Recreation/Picnic Area.................................................U
Library (Bldg 252) ........................................................................................ J
MacDill Inn – Lodging Reception Center (Bldg 350) .................. V
Manpower (IDEA/ PECI)  (Bldg 411, 2nd Floor)................................ H
Marina (Bldg 654) ......................................................................................W
Military & Family Readiness Center (Bldg 18)................................ A

M&FRC Annex (Bldg 38)
Military Personnel (Bldg 411, 1st Floor) ............................................... H
NAF Human Resources (Bldg 373, 2nd Floor).................................. P
Passports (Bldg 411, 1st Floor)................................................................ H
PME & Airman Leadership School (Bldg 53) ................................ O
Pool (Bldg 47) ............................................................................................... X
Raccoon Creek Pavilion (Bldg 2017)................................................... Y
Rickenbacker’s Cafe/Brews of the Bay Bar (Inside Bldg 350)..V
Running Tracks (Next to Fitness Center)............................................. Z
School Age Program (Bldg 307, 1st Floor) ..........................................R
SeaScapes Restaurant (Bldg 682) .................................................. AA
Skeet & Archery Range (Bldg 1100) ................................................ BB
Sports Complex (Behind the Fitness Center) ................................ CC
TLFs (Temporary Lodging Facilities) (Bldgs 360-364) .............. EE
Used Vehicle Resale Lot.....................................................................FF
Youth Center (Bldg 382) ..................................................................... GG
Youth Programs Sports Complex ................................................HH
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II
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For More Information
on 6 FSS Facilities

macdillfss.com

3541



6 t h  F o r c e  S u p p o r t  S q u a d r o n

Connect with Us!
macdillfss.com

Follow Us on facebook 
@macdillfss

Follow Us on Instagram 
@macdillfss

AFconnect app
Download from the App store. 
Choose MacDill Air Force Base under favorites.

FSS Text 
TEXT a Keyword to 866-992-6FSS (6377) to Subscribe
MACFUN • MACFIT • MACLEARN • MACFORCE • MACREC • MACFOOD • MACTIX • MACKIDS



Go to the JKO link below using your CAC Card.
https://jkodirect.jten.mil/Atlas2/page/desktop/DesktopHome.jsf

Select the Course Tab and search by copying
the partial course number or name below:

1. DOD–US 1364 Department of Defense (DoD Cyber Awareness)
2. JS–US 003 Joint Staff Counterintelligence Awareness and Reporting (CIAR)
3. JS–US 007 Level I Antiterrorism Awareness Training
4. JS–US 009 Joint Staff Operations Security (OPSEC)

DOD Annual Security Awareness Refresher … see below for link 
https://securityawareness.usalearning.gov/awarenessrefresher/index.html
Cybersecurity Awareness
https://securityawareness.usalearning.gov/cybersecurity/index.htm
DOD Mandatory Controlled Unclassified Information (CUI)  
https://securityawareness.usalearning.gov/cui/index.html
Derivative Classification
https://securityawareness.usalearning.gov/derivative/index.htm
SCI Security Education & Awareness (Personnel with SCI Only)
https://www.cdse.edu/Training/eLearning/SCI100/
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