EMPOWERED BY OUR PEOPLE...

DRIVEN BY OUR MISSION...EVOLVING FOR OUR FUTURE.

SOCCENT CULTURE

We are a SOF warfighting HQs that plans, prepares,
and conducts special operations 24/7
Our culture remains the internal fabric that enables
our organizatiomio succeed.

OUR PEOPLE

Our People are our greatest
asset. SOF Truth #1 states,
“Humans are more important
than hardware.” The quality ~.
and diversity of our people

and ability to work as a team

is key to our success as an
organization.

OUR PRACTICES

e | eadership sets the tone
in the HQs n

* Organizational Priorities seek =,
balance between mission and
family although this balance is
tested each day.

e Individual Performance to do ones
best each day for the good of the
organization.

e Build Trust and Transparency to
avoid misinformation that can erode .
our organization. T

e Communication is key in our ™
dynamic and evolving organization.

e “Kaizen” Mindset to constantly :
make minor improvements in work
space, with a goal of trying to
change one percent each day

* Heritage and Traditions we keep * ind always do our part to defend our
alive, build new ones, and honor G izens, our nation, and our way of
team members & families. life. To our forces forward, whom are

¥ chaﬂge
:; "ESPECT little - Te‘sra i

memb‘ers'“‘
comfort zone.”
- e, ‘

mbers, government
and contractors that

0F HQs'and partner of choice in our
ur pledge is to be genuine

¢ Organizational Wellness to in harm’s way at the pointing edge of
preserve the well-being, resiliency, the spear, we are always in support
motivation and performance of and always on the account. They are
our people and families over the depending on us and we will not let
long term. MOAON AABE them down.



Our Values & Attitudes

We recognize the importance of key values and
attributes that enables us to remain calmly focused and
make good decisions during inevitable times of turmoil.

We are proud and professional but not arrogant. We
are not an entitled organization - working here is a
privilege and an honor.* W&“ﬁ'epr'esent the U.S. and

everything that our corfsi:ﬂ:uﬂon stands for.

We are determined and focuééfﬁ:ut’ not fa :

are innovative, open-minded, and encourage

We are selectlve about fwho f|| gge _
strive to remain mcluswe yet dive in ?rder to
be representatlve of our nation’s demographlcs

representingall ethnlcmes genders, pﬁent‘htlons,
religious creeds, and other dlfferén‘l: groups.
| i Ti'

Every one of us arrive with_t_al‘-r moral code, religious or
philosophical belief, politicﬁ]‘;leanings, identities, and
a cultural heritage. We do not believe it honest or
possible, to ask our members, o “check tﬁese at the
door” when they serve at SOCCENT TI’\, e should
remain fundamental and important t p‘ h of our

" identities.

- .

However, we do absolutely demand%at
be shown to other teammate’s bellefs, y‘ lues, cultural

distinctions; never treating anyone unfairly or with
favoritism. Hate or extremism of any klnd is intolerable
to us and is the enemy we seek to destroy, whether
prorogated from within or from adversaries.

We strive to act ethically, with integrity and the moral
courage to do the right thing at all times during mission
accomplishment.



