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Presenter Notes
Presentation Notes
Republished 2022 with updates, both CPG for mTBI start AFTER an acute TBI has been identified.Post-traumatic migraine and sleep?We are missing something!Also overlay in our population of PTSD / Chronic pain
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2021 VA/DOD CPG FOR THE MANAGEMENT OF MILD 
TRAUMATIC BRAIN INJURY

Presenter Notes
Presentation Notes
When you review The VA and DoD clinical practice guidelines for management of mild TBI or post concussion you can see many physical, cognitive ad behavioral symptoms that present following a concussion.What I hope to show you is that most, if not all of these sympos can be related to vestibular & sensory impairments 



Evidence based mild TBI 
rehabilitation program
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Administration
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POST-DEPLOYMENT 
REHABILITATION & 
EVALUATION PROGRAM 
(PREP)
THE EARLY DAYS

• Developed in 2008
• Created in peak of GWOT for inc. TBI 

care
• Initially was 2-week program (2008), 

quickly changed to 3 weeks
• Early days, military LNO present 

on JAHVA campus x each branch
• This early strategic 

alliance positioned Tampa PREP team to 
meet the needs of the military as the 
conflict continued and the needs of the 
military evolved

• SM return to unit with 
plan of care/recommendations

Presenter Notes
Presentation Notes
Evaluations medical, nursing, rehabilitation, cognitive, mental health, vocational, sleep medicine, vestibular, audiology and neuropsych (as indicated)Early days, military liaison present on campus for representing each branch This early strategic alliance positioned Tampa PREP team to meet the needs of the military as the conflict continued and the needs of the military evolvedSM return to unit with plan of care/recommendations



POST-DEPLOYMENT 
REHABILITATION & EVALUATION 
PROGRAM (PREP)

SOF INTEGRATION

• 2014 developed into 3-12 week 
program to afford service member 
time away from their unit to dedicate 
to rehab

• Began to offer comprehensive 
rehabilitation and evidence-based 
trauma therapy

• Integration with the SOF community 
began



PREP – 18 SPECIALTIES IN 2 WEEKS

Week 1  Medical, nursing, rehab, social work, mental 
health & specialty TBI evaluations complete 
(PT/Vestibular,  TBI Optometry, Audiological, 
Neuropsych, sleep) 

Week 2   Goal/progress reporting, medical summary of 
eval findings, rehabilitation initiated, group physical 
rehab & community reintegration. Family / social focus 

Week 3   Continued rehabilitation & development of care 
plan. 

Week 4-12   Rehab + behavioral health related to TBI / 
post-deployment sequella / PTSD  treatment delivered 

Interdisciplinary 
Team Meeting (IDT)

Transition 
home

Presenter Notes
Presentation Notes
Communication & team collaboration happens weekly at IDT, daily during medical/team rounds, often hourly as rapid response huddles b/w disciplines as the patient moves through their rehabilitation



2023 DEVELOPMENTS

• Tampa PREP return to pre-covid 
• SABIRR TBI screening clinic operational at 6thMDG, 

Macdill AFB



• White Paper from SOCOM / Care Coalition lead to….
• 2020 Strategic Review from Deloitte Consulting 

• Growing Veteran population
• Veteran population increased by 21% 2008 - 2017

• Growing SOF
• SOF grew by 21.0% to a programmed end strength of 66,552 for FY 2020

• Reduced active – duty service members
• Active-duty service members decreased by 6.2% to 1.36 million in FY 2020

DEMAND RISES



INTENSIVE EVALUATION & TREATMENT PROGRAM (IETP)

• January, 2020
– 5 Polytrauma Centers 

invited to Tampa to 
begin to develop 
comprehensive mild 
TBI care programs 
across US

– Special funding 
allocated to 
development, 
training and research 
across sites 



INTENSIVE EVALUATION & TREATMENT PROGRAM (IETP)

FY20 IETP Program Initiation

San Antonio

• 1 IETP bed (“ACE”) in the acute 
polytrauma rehab unit

• Plans to implement a 4-bed  IETP 
“PACER” for mid-career SOF 

Richmond

• 10-bed “STAR” program for 
reintegration services and 
vocational rehabilitation

• 4 beds designated for IETP 
programming 

Palo Alto

• Plans to implement a 2-bed IETP

• Will expand to 4 beds or more 
depending on demand

Minneapolis

• Will designate 2 beds for IETP

• Will focus on conventional forces 
and Veterans

How It Started
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Comprehensive inpatient mTBI care

INTENSIVE EVALUATION & TREATMENT PROGRAM (IETP)

Tampa, PREP
San Antonio, 

PACER

Richmond, STAR

Minneapolis, RENEW

Palo Alto, 
IETP



INTENSIVE EVALUATION & TREATMENT PROGRAM (IETP)

FY23 IETP Program Status

San Antonio

• 5 PACER beds co-located in PTRP 
building

• 3 week program

• 3 patients admitted week 1 

• 2 patients admitted week 2

Richmond

• 10-bed STAR program for reintegration 
services and vocational rehabilitation

• Transitioned care model to SOF 
population 

• 8-12 week program

Palo Alto

• 4 beds (expanded from cohorts of 3) 
located in newly finished rehab building 

• 3-week program

• 2 patients admitted week 1

• 2 patients admitted week 2

Minneapolis

• 2 beds designated for RENEW program 
co-located within PTRP unit in medical 
center

• Alternating cohort model

• 5-week program

How It’s Going
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