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“Our world continues to evolve and increase in complexity. While violent
extremism persists, challenging regional stability and threatening our interests,
near-peer competitors grow in both capability and intent to contest our vital

national interests. The United States requires capabilities across all elements of
national power, and Special Operations remains a critical part of our defense.”

GEN Richard Clarke, Commander, US Special Operations Command
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TRANSPARENT

@SOAExec

BREIRICem)/in/ussocom-ae

SIVIALL BUSINESN a0
Bhiristopher. Harrington
Bhristopher.Harrington@socom.mil

81'8:826.9475

SEBIVINNING IDEAS

ShelviniWatts

Jil@@socom. mil
IEEpS://Www.socom.mil/SOF-ATL/Pages/

Ibmit-your-idea.aspx

$26.9482

VULCAN
https://www.Vulcan-SOF.com

SOFWERY

https //, w.sofwerx.org

EREESIVIENTATION IDEAS
https://www.socom.mil/
OF-ATL/Pages/technical-experimentation.aspx
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Doolittle « ERDC
ARCYBER « MGM

* SOCOM * Industry Partners/Fellows * Academics/Interns
* |nter Agency Partners * FFRDC’s/Labs » Hackers/Makers
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How it WERX

Applied
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COMPETITIVE and COLLA

Aess opportunity team is
tway to get answers to
ess development or

astions.
ngton 813-826-9475/ 813-843-4611
r.Harrington@socom.mil

813-826-2279/813 966-6410
0socom.mil
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Reporting Through 30 June 2020
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COVID19 Outbreak vs SOCOM Contract Performance

HQ Contract Dollars Executed
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AT&L Procurement COVID19 LOEs

* Respond — Keep ops going

* Resilience — Preserve Industrial Base
* Recovery - Programs on schedule

DISTRIBUTION A: APPROVED FOR PUBLIC RELEASE



Reporting Through 30 June 2020
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PEO

SW

SW

SW

SW

SW

SDA

SV

SV

SV

Requirement

Linguist Support Services 2 (LSS-I1)

Joint Geospatial Analytical Support Services Il (JGASS-II)

Counter Unmanned Systems, Systems Integration Partner
(CUxS SIP)

Global Analytics Platform (GAP) Sustainment

GAP Development

Mission Command Commercial Solutions Opportunity (CSO)

HQ SOCOM J8S Manpower Augmentation

J41 Material Management Implementation

Language Regional and Cultural (LREC) Instruction Support

Solicitation Number

H92402-20-R-0001

H92402-20-R-0003

H92402-20-R-XXXX

H92402-20-R-XXXX

H92402-20-R-XXXX

H92404-20-S-CSO01

H92400-20-R-XXXX

H92400-20-R-XXXX

H92400-21-R-XXXX
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Current Current Contract

PEO Requirement Contract Number for
g Expiration  Subcontracting
Date Opportunities

SOFSA |Special Activity Forces Support Facility (SOFSA) 0-Aug- 27 | H9225417D0001

)

S

C

SV Preservation of the Force and Family (POTFF) 2-Oct-26 | H9240019D0001
\Y,

USSOCOM Enterprise Wide Training and Exercise Program(UEWTEP) 31-Oct-23 | H9240018D0001

SV Hostile Forces-Tagging, Tracking, and Locating (HF-TTL) 30-Apr-22 | H9222217D0013
W -

Intelligence Support Services — Joint (ISS-J) 25-Sep-24 | H9240219C0006

4 SIE Enterprise Operations and Maintenance || (EOM 2) 31-Mar-23 | H9222217F0069
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Services Provided

Knowledge Based Services Enablers
Operating Environment

Strategic sourcing

Acquisition Strategy Development
SWMS _
Taxonomies « A - Full and Open Leverage HQs Contracting Framework

- Knowledge *B - SB Set Aside Work With Requiring Activities To
Based «C - SDVOSB Reduce Gaps and Delays
Services

* Research and GSA
Development * OASIS
: * FEDSIM
* Medical
edica -pss

Procurement / Requirements Package

Requirements Refinement

X Independent Government Cost Estimate
Coordinate (IGCE)

. Ea(|:|lt|t>(/JI Collaborate Facilitate the Technical
elate Stand-Alone . ;
Contracts Synerglze Evaluation Process
* POTFF Serve as the MDA / SSA for selected
* UEWTEP requirements
« Care Coalition
« EKM Program Oversight for Cost / Schedule /
« CORE SPT “... Performance of Contract / Execution
« SOF AT&L

Mission:
Utilize Innovative and Strategic Processes to
Ensure Rapid, Focused, and Cost-Effective
Execution of Services Acquisition to Support
Special Operations Forces.

Vision:
Administer and Report the World-Wide Acquisition

and Delivery of ALL Mission Support Services for
Special Operations Forces

DISTRIBUTION A: APPROVED FOR PUBLIC RELEASE



Strategy for Services Acquisition

INTENT: Identify and Evaluate the things we VALUE the most...

We do this...

REQUIREMENTS: s [ REQUIREMENTS 3 Wit
* Global Battle-Staff and Intelligence “— IMPERATIVES
* Acquisition and Logistics DESIRABLES
Management L——— STRATEGY
* Business and Financial Operations ~— INSTRUCTION
e Education and Training Support — EVALUATION <
——> RESULT o Leads
Capability/Organization/Process < to:
* IMPERATIVE #1:  Workforce Stability * IMPERATIVE #2:  Management Agility
— Provide mission continuity and institutional — Balance simplicity and complexity; handle changes
knowledge — Be available to customers, and proximate to issues
— Demonstrate respectable and credible leadership — Possess organic resources to apply to surge and issue
— Dedicate resources to execute transition resolution... without higher permissions
— Compensate well; incentivize performance e IMPERATIVE #3: Global Reach
and loyalty

— Know how to put employees in AFG, KU, GE, and ...

Solve personnel issues efficiently and effectively o
— Have access to logistics nodes and networks that

Enable opportunities for growth and development inter-connect client’s global tasks
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S&T Engagement Tools

S&T ACTIVITY OPPORTUNITY ENGAGEMENT

SOF Futures Innovation Foundry Events * S&T has developed an S&T Futures Process
POC: Mr. Brian Sisco * S&T conducts “Innovation Foundry” events to enable SOF’s ability to

* S&T plans to conduct 2-3 SOF Futures Innovation Foundry
Events per Fiscal Year

813-826-2249, brian.sisco@socom.mil

Small Business Innovation Research (SBIR)/
Small Business Technology Transfer (STTR)
POC: Mr. Mina Khalil

accomplish their missions 10-15 years in the future

S&T manages SOCOM’s SBIR/STTR programs
Stimulates innovation for small businesses
3 Phases, Phase | is a Study (S150K), Phase Il Prototype ($S1.5M),

Innovation Foundry events will provide opportunities for
attending and injecting disruptive technology solutions for SOF

https://www.socom.mil/SOF-ATL/Pages/sbir.aspx
USSOCOM participates in three SBIR/STTR Topics Call per year
(April, August, and December timeframes)

813-826-7003, mina.khalil@socom.mil Phase Ill Commercialization

Technical Experimentation (TE) Events * Conducts 3-4 US-based events every fiscal year each with different * Normally 1 TE Event/QTR, TE Request for Information (RFI)
POC: Mr. Dan Bernard theme(s) posted on Beta.SAM.gov for each TE Event
813-826-9917, dan.bernard@socom.mil * Industry opportunity to engage and demonstrate technology/concepts * Go to https://www.socom.mil/SOF-ATL/Pages/technical-

and get direct feedback from SOF Operators/Acquisition Professionals experimentation.aspx
Cooperative Research & Development * SOCOM employs Overarching and Specific (Traditional) CRADAs * Allows for the formulation and execution of Individual Work
Agreements (CRADA) * Legal agreement to provide general and specific access to USSOCOM Plans (IWP) between the Collaborator — PEOQ/Directorate within
POC: Mr. Benjamin Chitty needs SOF AT&L
813-826-5162, discovery@socom.mil
Broad Agency Announcements (BAA) * SOCOM S&T Directorate/PEOs develop and post BAAs to SAM.gov that ¢ S&T has posted a 5 year BAA that will be periodically updated
POC: Mr. Peter Greany provide Areas of Interest (AOI) to Industry and other External with Areas of Interest (AOl)
813-826-7423, peter.greany@socom.mil Organizations. » Biomedical BAA currently posted through US Army
Tech Scouting Tool * Web-based platform that enables anyone to quickly describe * Tech Scouting Tool supports evaluation/ assessment/scoring of
POC: Mr. Barton Graham technology and upload supporting documentation to a secure, shared, submitted technologies, and sharing of results
813-826-6903, barton.graham@socom.mil searchable, central database » Contact POC for instructions to register
Engage SOF (eSOF) dba Technology & * Conduit for the SOF AT&L Enterprise * Go to https://www.socom.mil/SOF-ATL/Pages/submit-your-
Industry Liaison Office (TILO) * Matches your company’s product/service/capability to the appropriate  idea.aspx for information and link to USSOCOM Areas of

POC: Mrs. Shelvin Watts
813-826-9482, TILO@socom.mil
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personnel within the command and schedules discussions or demos Interest and for the eSOF Submitting Your Idea Form
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YOUR CHALLENGE

Wesmove fast, but we need
tolmove even faster

=ENew tools & authorities
=SOF are early adapters
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