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USSOCOM TASK ORDER SUPPORT
FOR EITC
HQ USSOCOM CIO SUPPORT

1.0 Task Scope: Reference SOW, Section C, Paragraph 3.3.1. The objective of this task order is to
provide recommendations, planning, programming, and integration in support of the development
and documentation of future IT requirements and architectures. This task applies to the CIO Office
at HQ USSOCOM.

2.0 Task Order Execution Plan:
2.1 Task Management Plan.

2.1.1 Task Order Management Process. Figure 2-1 shows the Team EITC Task
Order process flow. Team EITC will use our automated Integrated Task and
Enterprise Management System (ITEMS) to support this online process flow.
This system also supports the estimation, collection, analysis, and reporting of
data in a consistent format that is central to our unified team and management
approach. A single management system allows us to improve control and
streamline the task order management processes across the enterprise to deliver
integrated information on each task directly to Coordinators and USSOCOM’s
KQ and CORs. Effective task and risk management are fundamental to an
effective task order process. They serve as the basis for successful management
of cost, schedule, guality control and problem resolution.

2.1.2 Task Order Organization. For this task order, Team EI]

Enterprise Planning Principal. These personnel will be located in or ar
SOIO offices, they support in order to more effectively interact and enhance

communications with Government personnel. The first office will support task

second office will support the task objective specified in the task order under

h 2.3. It will consist of J I 2nd will be located in/around the
ﬂoﬁim. In addition, the personnel working this task will be able to
leverage Team EITC to include the Enterprise IT Council and specific expertise
within all EITC communities of interest (e.g., information assurance,
configuration management, etc.).




2.2 Task Order Technical Plan.

2.21

222

Task Order Technical Overview. Team EITC will fully comply with all
objectives within the Government Task Order. Team EITC will provide
USSOCOM’s CIO action officers with recommendations and support necessary
to plan, program, and integrate future SOCOM IT requirements and
architectures, and to continue USSOCOM s migration to an enterprise
environment/architecture. Specifics for these tasks are described in the

paragraphs below.

CIO Priorities. The underpinnings to these support activities will be the CIO’s
IT priorities documented in SOIO-CIO letter, subject: CY2002 Chief
Information Officer (CIO) Priorities, dated 22 Jan 2002, and other priorities
defined subsequently or elsewhere. These goals include:

e Addressing prioritization and strategic directions in order for SOCOM to
provide quality communications-computing services for the Global War on
Terrorism (GWOT).

s Enhancing the Special Operations Forces (SOF) information infrastructure:

o]
(o]
1o}

O
c

Consolidate capabilities where appropriate

Reduce or eliminate unnecessary capabilities.

Leverage the organizations, capabilities, or programs of the military
services.

Provide critical, redundant special services for the theater SOCs.
Accelerate implementation of the SOCOM radio plan.

=



¢ Enhancing the SOF information applications:

o Mission planning environment:
¢ Validate mission-planning concepts.
s  Synchronize mission planning with infrastructure support.
s Integrate mission planning requirements and systems into

SOCOM.

¢ Databases:

Combine/reduce databases.

Standardize data formats.

Migrate databases into standard formats.

Establish strategies for backup/restoral of databases.

e Enhancing SOF information processes:

o More closely link SOF requirements to the Program Objectives
Memorandum (POM) process.

o Migrate towards enterprise solutions, more secure systems, less
SOF-unique infrastructure.

o Leverage new technology.

o Capture functional IT requirements.

o Support the changing national military strategy and SOF
transformation initiatives.

e Institutionalizing the SOF Information Enterprise (SIE).
e Implementing a SOCOM IT certification program.
¢ Implementing key IT programs and systems.

2.2.3 General approach. The general approach to addressing ClO tasking will
be to implement a disciplined and standardized set of process/procedures
to bear on USSOCOM's issues. In additicn, the team wiil seek innovative
solutions geared towards satisfying requirements in a timely and cost-
effective manner. A key focus will be on strong communications and
interactions throughout all related tasking with the Government and
across the entire Team.

2.2.4 Objective 1: Team EITC will provide support to the SOIO-CIO action officers
in developing, documenting, coordinating, and programming numerous program
and requirements related material.

e  Provide engineering support in the form of technical research, analysis, and
document preparation services as it pertains to the development, review and
revision of




Provide technical analysis and support for meetings and briefings, and
develop recommended technical and support materials as read-ahead,
handout, or action item material to include but not limited to agendas, slide
presentations, and minutes.

Provide technical support to ensure draft documents are staffed appropriately
within the USSOCOM Headquarters staff and Component Commands, and
incotporating comments received as a result of the staffing.

Conduct engineering, technical research, and systems analysis to revise
current USSOCOM C41 systems documents, and to facilitate fielding efforts.
As a minimum, the following documents relating to the following topics
shall be reviewed and revised as required:

Provide analytical support for SOF automation systems and their role in the
SOF C4I architecture. We will provide technical research, documentation,
and analysis of automation systems. This support shall include preparation
and review of applicable documents, attending meetings and briefings, and
development of technical support materials as read-ahead, handout, or action
item material to include but not limited to agendas, slide presentations, and
minutes. We will also be responsible for evaluating proposed systems and
their interoperability with existing and future SOF automation systems.

Provide analytical support for Joint Processes to include engineering,
technical research and analysis and documentation services for the Joint
Monthly Readiness Review (JMMR), Theater SOC Strategy Board (T'SSB),
Joint Readiness Assessment Program (JRAP) and the Commander in Chief
Quarterly Review (Formerly Quarterly R&A).

Monitor specific readiness areas and identify potential requirements or issues
for resolution at the General Officer/Flag Officer level. Advise the
Government in the management and coordination of the Joint Warfighter
Capabilities Assessment Process to ensure the Chief Information Officer
SOF IT/CAI interests are represented. Assist in the preparation and
submission of the CINC’s Integrated Priority List focusing on CIO IT/C4l
issues that impact the SOF community.

Assist in the management and coordination of the CINC Command and
Control Initiatives Program (C2IP) for the command. Review program
directives, coordinate input from component commands on status/progress
reports and report to the Joint Staff on monthly execution and project
completion via fax/e-mail as required.



Assist in the management and coordination of the Joint Collaborative
Planning program for the command. Participate in the drafting and staffing
process with the CINC’s, Services, Agencies (C/S/A) and the Collaboration
Planning Tools (CPT) working group.

Assist in the planning and execution of Joint Experimentation initiatives to
include JCS directed exercises. Assist in the management and participation
in the Military Communications Electronics Board monthly meetings.

2.2.4 Objective 2: Team EITC will provide support for IT Investment Management.

Assist the Government to develop, implement, and maintain policy,
guidance, processes, plans, and procedures to establish the strategy and
mechanisms for managing IT investments.

Assist with developing, implementing, and maintaining policies, processes,
and procedures for managing requirements for operational IT capabilities in
the sustainment phase of the IT system life cycle. The policy will
accommodate requirements that affect a single USSOCOM site; 1.e. site-level
requirements management; or that affect muitiple/all USSOCOM sites; i.e.
enterprise-level requirements management.

Analyze related decision support processes; i.¢., the Strategic Planning
Process (SPP), the Planning, Programming, and Budgeting System (PPBS),
and Acquisition Management; and assist in developing policy and processes
to integrate IT investment management with the SPP, the PPBS, and
Acquisition Management.

2.2.5 Objective 3: Team EITC will provide engineering and coordination for Command
circuit installs,

Initiate, engineer, and coordinate command circuit installs, administer
current circuit infrastructure within USSOCOM and maintain data
connectivity to outside special operations forces.

Work with DISA and associated long haui and local
telecommunications providers on new telecommunications requests
and assist on isolating circuit problems that affect the command’s
circuit network.

Work with DSTS-G satellite contract to ensure the new contract fully
supports Theater Special Operations Commands and Components objective
of excellent service at a low cost.

Manage circuit budget and work with command budget planners to detail
current and forecasted fiscal circuit costs.

Coordinate and plan tactical satellite missions to support SOF components.

Manage the command’s global satellite telephone program.



e Manage the headquarters cellular telephone contract.

3.0 Task Order Performance Information:

3.1 Period of Performance. The period of performance for this task order is 31 May 2002
through 30 September 2002.

3.2 Place of Performance. This task order proposal includes support to the ClO office at HQ
USSOCoOM

3.3 Hours of Work. Normal working hours will be day shift, Monday through Friday. There
will be periods during which Team EITC will be required to work weekends, extended hours,
and be on call for mission critical support. If these extended hours become consistent or
excessive, Team EITC would expect USSOCOM to provide additional support as Surge
Capability or Contingency Operations task orders.

4.0 Task Order Estimated Labor. The following table provides the proposed number of site personnel
and hours for this Task Order.

Location
HQ USSOCOM
HQ USSOCOM
HQ USSOCOM
HQ USSOCOM
HQ USSOCOM
HQ USSOCOM

5.0 Security clearance requirements for this task order. Section 4.0 provides the security clearance
requirements for this task order.

6.0 Task Order Travel. Travel costs are reimbursable under CLIN 0002.
7.0 Task Order Materials. The Government will provide necessary materials complete this task order.

Team EITC will work with the Government to define the necessary materials list required by this task
order.

8.0 Task Order Instructions and Documentation:
8.1 Office Space. The Government will provide necessary office space and facilities for storage.
8.2 Hardware, Software, Tools, Supplies, and Necessary Test Equipment. The Government
will provide hardware, software, tools, supplies and necessary test equipment to meet Team
EITC bill of materials developed during task order execution.

8.3 Task Order Documentation. Documentation provided as a result of this Task Order will be
considered sensitive and not subject to public disclosure.

9.0 Task Order Contract Data Requirements List (CDRL):

=- |- |




9.1 Teamn EITC will include task order status report as part of the EITC Monthly Status Report as
required by the basic contract.

9.2 Team EITC will provide Trip Reports and Technical Reporis as required.
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SECTION B Supplies or Services and Prices

ITEMNC

G001

ITEM NO
0001AA

SUPPLIES/SERVICES MAX UNIT UNIT PRICE
QUANTITY
.00 $0.00

Enterprise Support Services for Local Area Network

FFP - Enterprise Support Services for Local Area Network
(LAN)YMetropolitan Area Network (MAN) and Wide Area Network (WAN) -
Provide recommendations, planning, integration, and engineering support of
the development and documentation for future IT requirements, architectures,
and information assurance measures IAW Section C, 3.1.1-3.1.3, 3.3.1, 3.3.4,
3.5.1,3.6.1,3.2.1,3.3.2,3.3.3, 3.1.9 and Appendices A-E.

MAX
NET AMT
SUPPLIES/SERVICES  QUANTITY UNIT UNIT PRICE
4.00 Months $69,996.80

Program Management
FEP - Overall Program Management of the SOF Information Technology
Enterprise effort as defined in Section C.

PURCHASE REQUEST NUMBER 1J616021500100

NET AMT

USZA22-02-D-0017
000101
Page 2 of 10

MAX AMOUNT

$0.00

$0.00

AMOUNT
$279,987.20

8279,987.20
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SECTION C Descriptions and Specifications

USSOCOM TASK ORDER SUPPORT
FOR EITC
HQ USSOCOM CIO SUPPORT

1.0 Task Scope: Reference SOW, Section C, Paragraph 3.3.1. The objective of this task order is to
provide recommendations, planning, programming, and integration in support of the development
and documentation of future IT requirements and architectures. This task applies to the CIO Office
at HQ USSOCOM.

2.0 Task Order Execution Plan:
2.1 Task Management Plan.

2.1.1 Task Order Management Process. Figure 2-1 shows the Team EITC Task
Order process flow. Team EITC will use our automated Integrated Task and
Enterprise Management System (ITEMS) to support this online process flow.
This system also supports the estimation, collection, analysis, and reporting of
data in a consistent format that is central to our unified team and management
approach. A single management system allows us to improve control and
streamline the task order management processes across the enterprise to deliver
integrated information on each task directly to Coordinators and USSOCOM’s
KO and CORs. Effective task and risk management are fundamental to an
effective task order process. They serve as the basis for successful management
of cost, schedule, quality control and problem resolution.

2.1.2 Task Order Organization. For this task order, Tearg

Enterprise Planning PrincipaL These personnel will be locate

SOIO offices, they support in order to more effectively interact and enhance

commumcauons with Government personnel. The first office will support task

setives specified in the task order under paragraphs 2.1 and 2.2. This office

people, and will be located in/around the SOIO-CIO office. The
second office will support the task objective specified in the task order under

ﬂ 2.3. It will consist and will be located in/around the

office. In addition, the personnel working this task will be able to

leverage Team EITC to include the Enterprise IT Council and specific expertise
within all EITC communities of interest (e.g., information assurance,
configuration management, etc.).
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2.2 Task Order Technical Plan.

221

222

Task Order Technical Overview. Team EITC will fully comply with all
objectives within the Government Task Order. Team EITC will provide
USSOCOM’s CIO action officers with recommendations and support necessary
to plan, program, and integrate future SOCOM IT requirements and
architectures, and to continue USSOCOM’s migration to an enterprise
environment/architecture. Specifics for these tasks are described in the
paragraphs below.

CIO Priorities. The underpinnings to these support activities will be the C1O’s
IT priorities documented in SOIO-CIO letter, subject: CY2002 Chief
Information Officer (CIO) Priorities, dated 22 Jan 2002, and other priorities
defined subsequently or elsewhere. These goals include:

e Addressing prioritization and strategic directions in order for SOCOM to
provide quality communications-computing services for the Global War on
Terrorism (GWOT).

e Enhancing the Special Operations Forces (SOF) information infrastructure:

o
o
o

Consolidate capabilities where appropriate

Reduce or eliminate unnecessary capabilities.

Leverage the organizations, capabilities, or programs of the military
services.

Provide critical, redundant special services for the theater SOCs.
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o Accelerate implementation of the SOCOM radio plan.
e Enhancing the SOF information applications:

o Mission planning environment:
e Validate mission-planning concepts.
e Synchronize mission planning with infrastructure support.
e Integrate mission planning requirements and systems into

SOCOM.

o Databases:

Combine/reduce databases.

e Standardize data formats.

* Migrate databases into standard formats.

e Establish strategies for backup/restoral of databases.

e Enhancing SOF information processes:

o More closely link SOF requirements to the Program Objectives
Memorandum (POM) process.

¢ Migrate towards enterprise solutions, more secure systems, less
SOF-unique infrastructure.

o Leverage new technology.

Capture functional IT requirements.

¢ Support the changing national military strategy and SOF
transformation initiatives.

(¢}

e Institutionalizing the SOF Information Enterprise (SIE).
s Implementing a SOCOM IT certification program.
¢ Implementing key IT programs and systems.

2.2.3 General approach. The general approach tc addressing CIO tasking will
be to implement a disciplined and standardized set of process/procedures
to bear on USSOCOM's issues. In addition, the team will seek innovative
solutions geared towards satisfying requirements in a timely and cost-
effective manner. A key focus will be on strong communications and
interactions throughout all related tasking with the Government and
across the entire Team.

2.2.4 Objective 1: Team EITC will provide support to the SOIO-CIO action officers
in developing, documenting, coordinating, and programming numerous program
and requirements related material.

e Provide engineering support in the form of technical research, analysis, and
document preparation services as it pertains to the development, review and
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Provide technical analysis and support for meetings and briefings, and
develop recommended technical and support materials as read-ahead,
handout, or action item material to include but not limited to agendas, slide
presentations, and minutes.

Provide techaical support to ensure draft documents are staffed appropnately
within the USSOCOM Headquarters staff and Component ands. ap
incorporating comments received as a result of the staffing

Conduct engineering, technical research, and systems analysis to revise
current USSOCOM C4I systems documents, and to facilitate fielding efforts.
As a minimum, the following documents relating to the following topics
shall be reviewed and revised as required:

Provide analytical support for SOF automation systems and their role in the
SOF C4I architecture. We will provide technical research, documentation,
and analysis of automation systems. This support shall include preparation
and review of applicable documents, attending meetings and briefings, and
development of technical support materials as read-ahead, handout, or action
item materizl to include but not limited to agendas, slide presentations, and
minutes. We will also be responsible for evaluating proposed systems and
their interoperability with existing and future SOF automation systems.

Provide analytical support for Joint Processes to include engineering,
technical research and analysis and docurmentation services for the Joint
Monthly Readiness Review (JMMR), Theater SOC Strategy Board (TSSB),
Joint Readiness Assessment Program (JRAP) and the Commander in Chief
Quarterly Review (Formerly Quarterly R&A).

Monitor specific readiness areas and identify potential requirements or issues
for resolution at the General Officer/Flag Officer level. Advise the
Government in the management and coordination of the Joint Warfighter
Capabilities Assessment Process to ensure the Chief Information Officer
SOF IT/C4I interests are represented. Assist in the preparation and
submission of the CINC’s Integrated Priority List focusing on CIO IT/C4I
issues that impact the SOF community.

Assist in the management and coordination of the CINC Command and
Control Initiatives Program (C2IP) for the command. Review program
directives, coordinate input from component commands on status/progress
reports and report to the Joint Staff on monthly execution and project
completion via fax/e-mail as required.
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Assist in the management and coordination of the Joint Collaborative
Planning program for the command. Participate in the drafting and staffing
process with the CINC’s, Services, Agencies (C/S/A) and the Collaboration
Planning Tools (CPT) working group.

Assist in the planning and execution of Joint Experimentation initiatives to
include JCS directed exercises. Assist in the management and participation
in the Military Commmunications Electronics Board monthly meetings.

2.2.4 Objective 2: Team EITC will provide support for IT Investment Management.

Assist the Government to develop, implement, and maintain policy,
guidance, processes, plans, and procedures to establish the strategy and
mechanisms for managing IT investments.

Assist with developing, implementing, and maintaining policies, processes,
and procedures for managing requirements for operational IT capabilities in
the sustainment phase of the IT system life cycle. The policy will
accommedate requirements that affect a single USSOCOM site; 1.e. site-level
requirements management; or that affect multiple/all USSOCOM sites; i.e.
enterprise-level requirements management.

Analyze related decision support processes; i.e., the Strategic Planning
Process (SPP), the Planning, Programming, and Budgeting System (PPBS),
and Acquisition Management; and assist in developing policy and processes
to integrate IT investment management with the SPP, the PPBS, and
Acquisition Management.

2.2.5 Objective 3: Team EITC will provide engineering and coordination for Command
circuit installs.

Initiate, engineer, and coordinate command circuit installs, administer
current circuit infrastructure within USSOCOM and maintain data
connectivity to cutside special operations forces.

Work with DISA and associated long haul and local
telecommunications providers on new telecommunications requests
and assist on isolating circuit problems that affect the command’s
circuit netwark.

Work with DSTS-G satellite contract to ensure the new contract fully
supports Theater Special Operations Commands and Components objective
of excellent service at a low cost.

Manage circuit budget and work with command budget planners to detail
current and forecasted fiscal circuit costs.

Coordinate and plan tactical satellite missions to support SOF components.
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e Manage the command’s global satellite telephone program.

e Manage the headquarters cellular telephone contract.

3.0 Task Order Performance Information:

3.1 Period of Performance. The period of performance for this task order is 31 May 2002
through 30 September 2002.

3.2 Place of Performance. This task order proposal includes support to the CIO office at HQ
USSOCOM.

3.3 Hours of Work. Normal working hours will be day shift, Monday through Friday. There
will be periods during which Team EITC will be required to work weekends, extended hours,
and be on call for mission critical support. If these extended hours become consistent or
excessive, Team EITC would expect USSOCOM to provide additional support as Surge
Capability or Contingency Operations task orders.

4.0 Task Order Estimated Labor. The following table provides the proposed number of site personnel
and hours for this Task Order.

Location
HQ USSOCOM
HQ USSOCOM
HQ USSOCOM
HQ USSOCOM
HQ USSOCOM
HQ USSOCOM

5.0 Security clearance requirements for this task order. Section 4.0 provides the security clearance
requirements for this task order.

6.0 Task Order Travel. Travel costs are reimbursable under CLIN 0002.
7.0 Task Order Materials. The Government will provide necessary materials complete this task order.
E‘:da;l EITC will work with the Government to define the necessary materials list required by this task
8.0 Task Order Instructions and Documentation:
8.1 Office Space. The Government will provide necessary office space and facilities for storage.
8.2 Hardware, Software, Tools, Supplies, and Necessary Test Equipment. The Government

will provide hardware, software, tools, supplies and necessary test equipment to meet Team
EITC bill of materials developed during task order execution.
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8.3 Task Order Documentation. Documentation provided as a result of this Task Order will be
considered sensitive and not subject to public disclosure.

9.0 Task Order Contract Data Requirements List (CDRL):

9.1 Team EITC will include task order status report as part of the EITC Monthly Status Report as
required by the basic contract.

9.2 Team EITC will provide Trip Reports and Technical Reports as required.
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SECTION G Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

AA: 5723400 302 5201 1SC812 010000 59200 33150F 525700 F25700 000000000000
AMOUNT: $71,087.20

FUNDING JOB ORDER NO QUANTITY
ACRN: AB

AMOUNT:

AB: 9720100.56SF SC2 52SF EXE240 010000 59200 013453 525700 F25700 ESP:HQ 000000060000
AMOUNT: $208,200.00

FUNDING JOB ORDER NO QUANTITY
ACRN: AA

AMOUNT:
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE

SUMMARY OF CHANGES

Changes in Solicitation/Contract/Order Form

Changes in Section B

a). The following appropriation datz has been added to this T.O.

SUB-CLIN 0001AA

ACRN: AC

Appropriation Data: 9720100.565F SC2 528F DED160 010000 59200 0154 98 525700 F25700

Amount: $40,074.56

Requisition No. 1J610021700100

b). Additional funds has been added to SubCLIN 0001AA for HQ SOCOM CIO Support.

Support for EITC HQ SOCOM CIO Support is in accordance with the attached Statement of Work.

000IAA | USSOCOM Task Order 4 Mo $69,996.80 $279,987.20
Support for EITC CIO $40.074.56
Support, in accordance with $320,061.76
the Statement of Work, and
DD Form 254, CIO Support
added 1 Senior
(FFP) Information
Technology Manager
mit Price
“x:uud:d Cost
LIS . {340,074.56)

c).  The total CLIN cost has increased from §279,987.20 by $40,074.56 to $320,061.76
SPECIAL INSTRUCTIONS
All travel in connection with this task order shall be billed against CLIN 0002, Travel (Cost Reimbursable).

All deliverables under this task order which are not clearly called out in the statement of work with specific
performance requirements shall be issued to the contractor’s Task Leader in the form of a written document
issued by the Primary Contracting Officer Representative (PCOR). The contractor shall document
performance, hours, and costs, and the date of delivery of the draft or final deliverable in accordance with the
contract data requirements listing.
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Changes in Section G

Summary for the Payment Office

As a result of this modification, the total funded amount of the contract is increased by $40,074.56 from
$279,987.20 to $320,061.76

(Contract Level Funding)

ZZ: 9720100.56SF SC2 52SF DED140 010000 55200 015498 525700 F25700 13610021700100
is increased by $40,074.56 from $0.00 to $40,074.56

The funding ACRN AC has been added.

MODIFICATION TO Delivery Order 0001
HQ USSOCOM CIO SUPPORT

1.0 Task Scope: Reference SOW, Section C, Paragraph 3.3.1. The objective of this task order is to
provide recommendations, planning, pregramming, and integration in support of the development
and documentation of future IT requirements and architectures. This task applies to the ClIO Office
at HQ USSOCOM.

2.0 Task Order Execution Pian:
2.1 Task Management Plan.

211 Task Order Management Process. Figure 2-1 shows the Team EITC Task
Order process flow. Team EITC will use our automated Integrated Task and
Enterprise Management System (ITEMS) to support this online process flow.
This system also supports the estimation, collection, analysis, and reporting of
data in a consistent format that is central to our unified team and management
approach. A single management system allows us to improve control and
sireamline the task order management processes across the enterprise to deliver
integrated information on each task direclly to Coordinators and USSOCOM'’s
KO and CORs, Effective task and risk management are fundamental to an
effective task order process. They serve as the basis for successful
management of cost, schedule, quality control and problem resolution.

21.2 Task Order Orgamzatlon For the modification of thls task order, Team EITC
[(b)(3)(10 U.S.C. 130b), (b)(6) il L

erpl ‘ g B by(4)
provide suppO ar functional area described in Paragraph 2.2.3. In
addition, the mdiwduai worklng this task will be able to leverage Team EITC to
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include the Enterprise IT Council and specific expertise within all EITC
communities of interest (e.g., information assurance, configuration management,

2.2 Task Order Technical Plan.

2.21 Task Order Technical Overview. Team EITC will fully comply with all
objectives within the modified Govemment Task Order. Team EITC will provide
USSOCOM's ClO action officers with recommendations and support necessary
to plan, program, and integrate future SOCOM IT requirements and
architectures, and to continue USSOCOM’s migration to an enterprise
environment/architecture. Specifics for these tasks are described in the
paragraphs below.

2.2.2 CIlO Priorities. The underpinnings to these support activities will be the CIO’s IT
priorities documented in SOIO-CIO letter, subject: CY2002 Chief information
Officer (ClO) Priorities, dated 22-Jan 2002, and other priorities defined
subsequently or elsewhere. These goals include:

e Addressing prioritization and strategic directions in order for SOCOM to
provide quality communications-computing services for the Global War on
Terrorism (GWOT).

e Enhancing the Special Operations Forces (SOF) information infrastructure:
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o Consolidate capabilities where appropriate

o Reduce or eliminate unnecessary capabiliies.

o Leverage the organizations, capabilities, or programs of the military
services.

o Provide critical, redundant special services for the theater SOCs.

o Accelerate implementation of the SOCOM radio plan.

+ Enhancing the SOF information applications:

o Mission planning environment:
« Validate mission-planning concepts.
« Synchronize mission planning with infrastructure support.
e Integrate mission planning requirements and systems into
SOCOM.
o Databases:
=« Combine/reduce databases.
o Standardize data formats.
e Migrate databases into standard formats.
e Establish strategies for backup/restoral of databases.

e Enhancing SOF information processes:

o More closely link SOF requirements to the Program Objectives
Memorandum (POM}) process.

o Migrate towards enterprise solutions, more secure systems, less
SOF-unique infrastructure. -

o Leverage new technology.

Capture functional IT reguirements.

o Support the changing national military strategy and SOF
transformation initiatives,

e}

¢ Institutionalizing the SOF Information Enterprise (SIE).
» Implementing a SOCOM IT certification program.

» [mplementing key IT programs and systems.

2.2.3 General approach. The general approach to addressing ClO tasking
implemented a disciplined and standardized set of process/procedures o bear
on USSOCOM's issues. In addition, the team seeks innovative solutions geared
towards satisfying requirements in a timely and cost-effective manner. A key
focus is on strong communications and interactions throughout all related tasking
with the Government and across the entire Team. The existing processes and
procedures will be augmented tc include the following functional area.
¢ Provide operational analysis of deployed C4 systems in support of SOF

operations worldwide.
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3.0 Task Order Performance Information:

3.1 Period of Performance. The period of performance for this task crder medification is 01
July 2002 through 30 September 2002,

3.2 Place of Performance. This task order proposal includes support to the CIO office at HQ
USSOCOM,

3.3 Hours of Work. Nommal working hours will be day shift, Monday through Friday. There will
be periods during which Team EITC will be required to work weekends, extended hours, and
be on call for mission critical support. If these extended hours become consistent or
excessive, Team EITC would expect USSOCOM to provide additional support as Surge
Capability or Contingency Operations fask orders.

4.0 Task Order Estimated Labor. The following table provides the increase in the proposed number of
site personnel and hours for this Task Order.

5.0 Security clearance requirements for this task order. Section 4.0 provides the security clearance
requirements for this task order.

6.0 Task Order Travel. Travel costs are reimbursable under CLIN 0002.

7.0 Task Order Materials. The Govemment will provide necessary materials complete this task order.
Team EITC will work with the Govermment to define the necessary materials list required by this task
order.

8.0 Task Order Instructions and Documentation:

8.1 Office Space. The Government will provide necessary office space and facilities for storage.

8.2 Hardware, Software, Tools, Supplies, and Necessary Test Equipment. The Government
will provide hardware, software, tools, supplies and necessary test equipment to meet Team
EITC bill of materials developed during task order execution.

8.3 Task Order Documentation. Documentation provided as a result of this Task Order will be
considered sensitive and not subject to public disclosure.

9.0 Task Order Contract Data Reguirements List (CDRL):

8.1 Team EITC will include task order status report as part of the EITC Monthly Status Report as
required by the basic contract.

9.2 Team EITC will provide Trip Reports and Technical Reports as required.
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