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I INTRODUCTION 

Unless otherwise indicated, our references to Small Business (SB) and/or Small 
Disadvantaged Business (SDB) include the following categories: 

------- ------------- ------ 
------- ------------------ ------------- -------- 
------------------- ------- ------------- ----------- 
------------ ------------- --------------- 
------------------- ------- ------------- ---------- 
--------- ----------- ------------------- ------- ------------- -------------- 
-------- ------------ ------- ----------- ---------- 

L-3 Communications Integrated Systems (L-UIS), Joint Operations Group (JOG) is 
committed to dedicating its combined resources to ---------- ---- --------------- -------- ----- ---  
----- ------ ------- ------ ---- ------------ ------------- -------------- --- ---------- ---- -------------- --------  
consistent with the efficient and effective performance of the SOF-SA contract. 

I1 OVERVIEW 

L-311s Division is a defense aircraft modification contractor, headquartered in Greenville, 
Texas whose primary facilities are located in Greenville, Texas, Waco, Texas, and Lexington, 
Kentucky. The Lexington location, known as the L-311s JOG, provides rapid response for 
joint logistical support to USSOCOM, focusing on Special Operations Forces (SOF) and 
SOF-unique equipment. 
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L-3/IS JOG recognizes that ---- ----- ------ ----------- ---- -- ------ ---------- ----- -- ---------- -----  to 
the successful performance of this program. L-3/IS JOG ---- ------------- -- ------- ----------  
----------- ----------------- ----- ---------- ----------- ------------ -------  t-- --- plement the L-3 
Communications policy relative to ------ ---------- -----------  The -----  concentrates on 
maximizing business opportunities ---- ---- ----- ------ -------  participates in federal procurement 
------------- ---------------  and -------------- ---------- ------- --- --------------- ----------- ----- -----  

'd also arranges for, or provides ------------- ---------- ----- ------------ --- --------------- ---------  
----------- ---------------- ----- ------------- --------------- . 

I11 L-3 JOINT OPERATIONS GROUP POLICY 

L-3/IS JOG's written policies, procedures and purchase order terms and conditions support 
the L-3 Communications ---------- ----------- ------------ commitment and comply with the 
requirements of the Federal Acquisition Regulation. Included in the L-3/IS JOG commitment 
are considerations for --- ------------ --- ---- ----- ------ -----------  L-311s JOG also provides 
consideration for ------- --------------- --------------- --------------- --- --------------- ---------  
----------- ---------------- ------------------ ------------- ----- ---------------- -------------- This 
------------------ ----- ----------- ------------ ------------ ---- ---------- -------------- ----- ------- iance in 
Supply Chain Management operation of the L-3/IS JOG. 

L-3/IS JOG's history --- ------------ -------------- ------- is made possible by using a ----------- 
---------- --- ------ ----- ------ ------ ----- --- --------- ------- ------------- --- ------ ---------- . To give us 
our unique ability to --------- ---------------- ---- ------ ----------- ------------- ----- -------- ---------  
--------- , we take extraordinary measures to perform the mission with ---------- -----------  
L-3/IS JOG has implemented outreach, mentoring, and preferred supplier programs, as well as 
a partnership with USSOCOM --- ---- ------ ------- ---- --------- --------------- ------- for the past 
two years. 

The --------- ---------- ----- ---------------- ------ -------- ---- --------- ---------- --  evaluate L-311s 
JOG performance and to implement additional measures to increase ----------- ---------------- 
Continued -------- ---------------  involvement will ensure we meet or exceed our goals. 

IV OBJECTIVES 

This plan establishes ----- ---------- ------------ : 

Demonstrate L-311s JOG commitment to------------------- --- -- --------- ---------- -----  in 
the execution of this Logistics Support Contract to the maximum extent possible, 
------- ------ ------------ ----- -------------- -----------------  

Provide ---------- ----- -------------  for achieving established subcontracting goals 
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V ELEMENTS OF PLAN 

Goals for subcontracting with diverse small business concerns are expressed in percentages 
and dollars. These goals are established in part, based on actual experience in executing past 
Logistics Support Contracts at the SOF-SA 

1. Separate Percentage Goals IAW 19.704 (a) (1) and 52.219-9 (d) (1) 

2. Total Dollars Planned IAW 19.704 (a) (2) and 52.219-9 (d) (2) 

3. Principal Product Types and Proposed Sources IAW 19.704 (a) (3) and 52.219-9 
( a  (3) 

As a specialized defense contractor for special operations, L-3nS JOG places subcontracts for 
a wide variety of products to support an ever-changing defense and special operations 
strategy. 

The principal products and services with potential for subcontracting include the following: 
SUBCONTRACTINGCONCERNS PRINCIP---- ----------------- ----- ----- ---------------------------- 

--------------- --------------- --------------- ------------------- ------------------- ------------------- -------  

-------- -------------  

- - -  - - - - - - - - - - - - -  --  -- - - 

---------- ---- ------------- ------ -------------- 
------- -------- ----- ----------- ------------ -------- --------------- -------- ----- ------ --------- ----------- 

- - - - - - - - - - - - - - - - ------------ I 
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SUBCONTRACTINGCONCERNS ---------------- ----------------- ----- ---- --------------------------- 

-------- -------------------- ------------- 

-------- ----------- ---------- ------------- 

-------------- -------- ------------- 

----------- ---------- -------- ------------- 

- -------- ---------------- -------------- --------------- ------------ ------------------ -- ----- ---- 
------------ ---------- ------------ ---------- ------------ -------------- ------------ ------------- -----  
------------ ----------- 

-------------- ------------- ----------------- -------------- --------------- -------- --------------- 
-------------- ------------ ------------ ----------- ----- ------------- -------------------- --------------  
---------- ----------- -------- ----------- ----------- 

--------- --------- ------------- ----------------- 

-------------- ------------- ------------------ -------- ----------- ------------ -------------- ------------ 
----- ------------- ---------------------- ------ -------- --------------- --------------- --------------- 
------------- ------------------ --------------- -------- -------- --------- -- ----------- ----------- 
------------- 

- - - - - - - - - - - -  ---------- --------- ------- - - - - - -  ~ - - - - - - -  

--------- ------------- -------- ------------- 

--- Descripti--- --- -he Method for Developing Subcontracting Goals IAW 19.704 ---- 
---  and 52.219-9 ---- ---  

---- ----- 
------------------------ ------------------ ---------------- ---------- -------- 
------------ -------- 

--------- -------------- ------------- ----------------- ----------- ---------------- ---------- ------- ----  
-------------- ------- -------- --- ----- -------------- ------------ ----------- ----------- ----- --------- 
------------- -------- ----------------- ------ ------------ ------------ ------------ --- ----- ------- 

-------- ------------- 

L-3/IS JOG ------------- --- ----------- ----------- ---------- -----------  was used to determine which 
items are suitable for offer --- ------- ---------- -----------  Historical data, ------------ --------------  
--- --------- --- ------ -------------  were based on our experience --- -------------- ----------- ----------  
at the SOF-SA. The categories identified are based on ------ -------------  and do not necessarily 
constitute -- ------------ ---- --- ---------------- --- --- ----------- -------  his task order contract. The 
following ----------- -------------- --------- ---- ----------- -------------  

------------- ------------ ------------------- ---- ------------ ------------- ----- ----- ------------ --- ---- 
---------- --- -------- ---------------- 

------ --------------- ----------- ----------- --------------- ---------- --------------- --------------- 
-------- ----------- ------------------ ------ --------------- ----------------- ---------------------- 
----------------- ------- -------------- --------------- ------- --------- 

* No Previous -------------- -------  Established 

----- -------- ------------- ------------- 1 -----------------0 1 -----1 ---------------6 1 ------

------ -------- ------------- ------------- 1 -- ------- 1 ------ -- ----------- 1 ------

April 1999 - March 2002 DAAB07-92-Z-B506 ** USZA22-97-C-0013 ** 

* No -------------- ------- -------------  
**Concurrent Contracts for this Time Period 

GOAL 
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5. Description of the Method used to ---------- ----------- ---------  for Solicitation 
Purposes IAW 19.704 ---- ---  and 52.219-9 ---- ---  

In an attempt to ---------- ----------- ----- ------------- ---- ----- ------ ----------- --- ----------- ---------  
L-3/IS JOG ----- ------ --------------- ----- -------------- ------------ --- -------- ---- ----- ---------  
----------- ------- ---------- -----------  This is accomplished through the following strategies and 
actions to --------- ---- ------ --------- --------- --- --------  

------- ------ ---- ------- ----------- ------------------ -------- -- ---- ------- ------- ----------- ----- 
---------- ------- --- ---------- ---- ----- -----  that have the expertise needed on the contract 

Use of the ------ ---------------- -------------- --------- --------- --------- for additional 
----------  i-------------- 

------- --------- ------ ---- ------- ----------- ----------- -------- --- ---------- ----- --------- ---- ----- 
------ ------------- 

Coordinate with ---- --------------- --------- ----------- ------- ----- ------------------ ----------  
-------------- --------- ------------ ------------- ---- ---- ---------------- 

Attend and promote L-311s JOG -- ------ ----- ---------- ------ ----- ----------- ------------  
---- ----- -----  

-----  on our L-3/IS JOG ---------- ------------- ---- --------------- --- ---- ----- -----  as well as 
our contact information 

Contact ------ ---------- ----------------- --- -------- -- ---- --- ------ ---- ----- ------ -------------  
--- ---------- --------------- 

Use ------ ---------------- ------------- ----- --------- ----------- -------------- --- ------- ------ 
--------------- ----- ----------- ------- --------- ------------- --- ------------ --------------  from the 

'-1 <B--- whenever possible 
\. . / 

0 ------ --------------- ----- ------- ----- ------------- --- ----- e and see what we do and our 
requirements, while allowing ---- ----- ------ --- ------ L-3/IS JOG --- ------ -------------  

0 Contact --------- ------ ------ -------------- --------------- ------------- ----- ------ ----------  
------------- --- ------------------ ---- ------  

6. Indirect and Overhead Costs IAW 19.704 (a) (6) and 52.219-9 (d) (6) 

Since all costs are directly chargeable to the contract, there are no indirect costs included in 
establishing the subcontracting goals. 

L-3 Proprietary Data 
Rev 1-6 06/04/2004 L-3ns 

Joint Operations Group 
USZA22-02-R-0050 
Submittal Date: 29 Aug 2002 
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7. Name of ------------- ----- ----- -------------- the Subcontracting Program IAW 
19.704 ---- ---  and 52.219-9 ---- ---  

The L-3/I-- ------ ------------------ ----------- ----------------  is -------- --------  whose telephone 
number is ------- ----------- . The --------- ------- ---------------- --------------  is responsible for the 
overall program compliance with acquisition regulations and is -------------- ---- ---- 
----------------- ------------------- ----- ---------------  of this individual subcontracting plan, as well 
the overall development of the ----------- ---------  to the SOF-SA contract. L-3/IS JOG 
reserves the right to ------------ --------- ----------- ------------ , should the need arise. Written 
notification of any changes will be provided to the Contracting Officer. 

The ------- --- ---- ----------------  include, but are not limited to: 

------------ ----- ------------- ---------- ---------- --------- --- ---- -------------- --------------- 
----------- ---- ------ ----- ---- ------ --- -------------- ------ ---- -------------- --------- --- ---- 
----------- -------- --- --- ----------- --- --------------- -------------- ----- ------ ---------- 
-------------- --- -----------  

--------------- --------- --- ---------- ------- --------- --- ------------ ----- ----------- ----- ---- 
------------------ ----- ------- ---- ------------------ ------------- ---- --------------- ----- ------ 
------ -------- --------- ---------- ------- ------- ---- ----------- 

---------------- -------- ------ -- ------- ------ --- ------------------------ --------------- 
--------------- ----- --------------- --- ----------------------- ------ ------ --- ---------- ----- ---------  
------------- ----------- ----------- --------- --- ------------- ---- --------------- ---------------- 

---------------- --------- ------ -- ---------- ----------- ----------- ---------- ----- ----------- ------ ---- 
------------ ----------- ----- -------------- --------------- ---------- --- ----------- ---------- ------ 

------------ -------- ---------- --------- ------- ---------------- ----------------- ----- ----------- 
----------------- ------------ --------------- --- -------- ----------- ------- -- ---------  --- ------ e 
----------- ---- - - -  t  ' 

------------ -------- --- --------------- ----- ---------- ---------------- --------- --- -------- -------  
---------- ----------- ----------- ------- ----- ------------  

------------ ------------ ------------ ---- --- ------- ------- ------------ --- ------- ---------- ------ 
-------- ------- ------------- ------ --------- --- ----------------- --- ---- --------------- ---------- 
----- ---- --- ------------- ---- --------- --- ---------- ------------ ---------------- --------- ---------  
-------- ----------- ------------ -------- ---------- 

-------------- ---- ------------- --- ---------- --------------- --------- ------------- ------------- --- 
-------- ------------ --------- ------- --------------- ------ ----- ----------- ----- ------ -------------- --  
-------------- ---- ----------- --- ---- -------- ------ ---------- ------------ --- --- -------- ------ 
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-------------- ---------- ----------- --- ------------- --- -------- ----- -------------- ------------ ---- 
------- --- --------- ---------------- ----- ----- ----- ----- ------------ --------- --- ------- -------- ----  
---- ----- ------ ----------- ---- ---------- --- ----------- -------------- --- ----------  

----------- ------------ ----- --------- ------- ---------------- --------- --- ----- -------- ----- ------  
-------- -------------------- --- ---- --------- ----------- --- ---- ------------------ -----  

0 ----------- ------------------ ---------- ----- ------------- ---- --------- ----- ------------ -----  
------------- -------------- 

8. Description of E------- to ensure ------------------ ---- ---  to Compete for 
Subcontracts IAW 19.704 ---- ---  and 52.219-9 ---- ---  

A special effort is made to ---------- ----- ----------- --------------- ----------------- -------- ----- ------  
---------- ---- ----- ------ ----------  for subcontracting. To this end: 

0 ---------------- ------ --------- ---- ---------- ----- ---------- ------------ ---- ---- --- -------- -------- 
---- ----- ------ ----------- --- ----------  

0 ----------------- ---- ----------- ---- ---------- ----------- ---- --------------- ------ ---- ----- -----  
----------  

0 ---------------- ---------------- --------- ----------- ----- -------- ---------------- --- -------- ---  
----- ------ -------------- 

---------------- ------- ------- --- ----- --- -------------- -- ------------ ---- ---------- ------------- 
------ -------- ---- ----- ------ ----------  

------------------ ------------ ----- ------ ---------- ----- ---- ------- ----------- --- ----------- ----- 
-------- ---- ----- ------ ----------- ----- ----------- ---------- ----- --------- -----  

0 ---- ---- -------- ---------- ----- --------- ------------- --- ------ ------- --- ------------ -- ------- --  
----- -------- ---- ----- ------ ----------- --- -------- --------- ---- -------- ----- ---- ---------- 
------------- ----------- ---- -------------- ------ ------ ----------- ------------- ---------- 
---------------  

0 ------- --------------- --------------- ----- --- ----------- --- ----------- ---- ----- ------ ----------  

Additionally, all L-3 Comm------------- ------------ ---------- ----------- -------- ----------- ------- 
------------ ---------- ---- rts to ---------- ----- ----------- ---------------- ----- ---------- --------------- --- 
---- ----- ------ ----------  to compete for procurement awards. L-3/IS JOG takes advantage of 
any efforts by the ----- -------- ----------- ------- ----- ---------- ---- ---- ----- ------- ---------- ------ 
Efforts undertaken --- -------- ----------- ------- --- -------- ----- ------- ---------- ---- ----- ------ 

L-3 Proprietary Data 
Rev 1-8 06/04/2004 ~ - 3 m  

Joint Operations Group 
USZ.422-02-R-0050 
Submittal Date: 29 Aug 2002 



L-3 PROPRIETARY DATA 

----------  for procurements vary among ------------ -------------- ----------- --------------- ----- ---- 
----------- ------------ ------  Changes in the market place or conditions that beset the Integrated 
Systems Division dictate the practical alternatives ----------- --- ---------- ---- ----- ------ -------  
L-3nS JOG utilizes the following options provided by the -------- ----------- -------  

Ensure that ------ ----------- ---- ------------- ------  when manufacture or purchase 
decisions are made for components required in development or production of major 
subsystems 

Identify sole and single source items ----------- ----------- ------ ------ ------------- ----- 
----------- ---- ------------ --- ------------ ------ ------- ------ ---- ----- ------ ----------- ---- 
----------- -------- ---------------- -------------  

Evaluate ----------- ------------- --- ------ ----------- for possible application in systems 
designed and produced by the Integrated Systems Division 

Where applicable, make available --- ----------- ---- ----- ------ ------- -------------- ------  
------------ ---------- ----------- ------ t- --- ----- ----- ----- ---------- ---- --------- ----- ----------  
----------- --- ---------- ----- ----------- -------------- 

When appropriate, ---------- -------------- --------- ---------- --- ----------- ------------- ---  
------ ----------- --- ----- ---- ----------- -------------- ----- -------- ------- -------------- 

Consider ---------- --- ------------ ----------- ------------- in subcontracts ---------- --- ------ 
----------  whenever they require -- ------- ------------- in the performance of work 
scheduled over a prolonged period 

Provide assistance, when appropriate, to ----------- ------- ------------- ------ ---------- 
----------- ----- ---------- ------ -------- --- ---------- --------------- 

When appropriate, provide Integrated Systems Division-owned --------- ----- ----  
------------- --- ------ ----------- --- -------- ------ --- ---------- ------ --- -------------- -----  
-------------- ----------- ----- ----------------  

Assist ------ ----------- ---------------- ----------- --- ------------ --------- ----------- for the 
performance of subcontract work 

Support the U.S. Small Business Administration and the -------------- --- ------------- --- 
their National Subcontractor of the Year Programs so that ---- ----- ------ ----------- ----- 
--- ---------- --------------------- ------ ---------------- --- --------- ----- ------ --------- ---------- 
-------  

Considerations ----- --------- ----- --- ------- --- ----------- ---- ----- ------ ----------- for 
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arranging solicitations, time for preparation of bids, quantities, specifications, and 
delivery schedules --- ----------- ------ --------------- ----- ----- ------ ------- -------------- --  
---------- ------ -- -------- --- -----  

9. Assurances of Subcontracting Oppor-------- s for Subcont------- --  Excess of $500K 
to Adopt a Subcontracting Plan IAW 19.704 ---- ---  and 52.219-9 ---- ---- 

L-3/IS JOG supports ---- ------ ----- ------- --- ---------- ---- ----- ------ ----------- --- ----------- 
---------------  and recognizes the value of offering opportunities to ------ ------  to not only 
build a reliable supplier base, but to further the goals of the government and this con------  
However, on those occasions when subcontracts ------ -----------  are awar----- --- ------  
-------------  L-3/IS JOG will assure that these type subcontracts incorporate ------ --------  
------------ ------------- --- ------- ----------- ------------  Also, as part of these subcontracts, L-311.9 

4 
' 

; J O G  Will require ---- ---------- --- ------- -- ------------------ ----- ----- ----------- ------ ---  
---------------- --- ------ -------- ------------ ------- ----------- ------------------ ------  

10. Reports IAW 19.704 (a) (10) and 52.219-9 (d) (10) 

L-3nS JOG will, in compliance with Paragraph (i) of Federal Acquisition Regulation Clause 
52.219-9, prepare and submit Standard Form (SF) 294, Subcontracting Report for Individual 

I 
Contracts and SF 295, Summary Subcontract Report. In accordance with the RF'P, reports 
will show subcontract monitory goals as percentages of total contract dollars as opposed to 
total subcontract dollars. SF294 shall be submitted for each contract with a subcontracting 
plan requirement. Each report will be submitted by the 30" day following the close of the 
reporting period unless otherwise directed by the Contracting Officer. Further, L-3/IS JOG 
agrees --- ------------ --- ----- --------  of the contracting agency or the U.S. Small Business 
Administration in order to determine compliance ------ ----- 
subcontracting plan. L-3/IS JOG will fully ------------ ------ --- --------- ---------  in the 
administration of this plan. 

L3lIS JOG will include -- ----------- --- ---- -------------- -------- --- ----------  concerns by the 
North American Industry Classification System (NAICS) Industry Subsection at the close of 
each fiscal year with the SF295. 

L3/IS JOG ------------ --------- --- ---- ---------------  of the Subcontracting Plan, and ------ ---  
------- ----------------- --- ---- ---------- ----------- ------------  and will provide results of our efforts 
as requested. The --------  include ----- ------ ---- -------- --- ------ ---- ----- ------ -----------------  
-------  

Various reports are also available on ---- --------------- --- ----------- --- ---- ------ --- ---------- 
----------- ----- --------- --- ------ -----------  Most reports are updated ----------  and some are 
monitored --------  to ensure only the most reliable supplier base is maintained on the contract. 
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11. Types of Records Maintained IAW 19.704 (a) (11) and 52.219-9 (d) (11) 

L-311s JOG utilizes a supplier information system that captures data regarding solicitations to 
business categories by ---- ------------ ----- ------------------ ----------- ------------ ------- ---------  
----- ----------- -------  This information is available for all materials purchased drect to the 
prime contract. Procurement history is available on all awards made to ------ -------  The -----  
documents specific efforts to ---------- ----- -------- --------------- --- ------------ --- ---- ----- -----  
---------- . L-3/IS JOG ----------------- ---------- -------------- --------- is available to all 
procurement, finance, and quality personnel. L-3/IS JOG will maintain the following 
procurement activity records on a contract-by-contract basis. 

---------- --- --- -------------- --------------- ------ ------------ ------------ --- ------ -------------- 
---- ---------- --- ---- ----------- ----------- ------ ----------- ----- -- ----- ----- ----- ----- ---- 
--------- ---- ----------- ---- -------------- ---------- ----- -------------- ------- ------------- 

0 ---------- ------------ ---- -------- --------- ----- ----- ------- --- --- -----------------  

0 ---------- --- ---------- --- ------------- ------------ ------ ---------------- ---------- ---------------  
----------------- --------------- ----- ------ ------ --- ------- --- ------------ --- ---- ----- -----  
----------- 

0 ------ ----------- ------- ---- ---------- ------------------ ----------- --- ---- ----------- -------- , 
-------------- ----- ---------- ----------  

---------- ----------- ------------- ---- -------------- ---- --- ----------- ----------- 

VI ------------------ 

The L-311s JOG ---------- ----------- ----------  includes ----------- --- ---- ---- ----- -----  
--------------  All ----------  efforts are documented and include, as a minimum, attendance at 
--------- --------- ----- ------------------- --------------- --------------- ------ ------ ---------- -------------  
--------- --------------- ----- ------- --------- --- ---------- ------------ ------------- ----- ---------  
------------ Working with -----------------  we aggressively pursue ---- ----- ------ --------------  

The following ----------- ---------  will be also be used to identify potential subcontractors 
depending on the requirements of the task order: 

1. ------ ------------ --- ------------ ---- ----------------- --- ---- ------ 

2. ---- ------- ----------- ----------- ----------- ------------ 

3. ------ ------- ------ ------ ------ ------------------ --------- 
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4. ---------- ------------- ------------------- --------- --------------------- ----- ---------------- --- ---- 

5. ----------- ----------- ------- ------- ---------------- ----- -----------  

6 .  ------ --------------- ------------- -------------------  

7. ---------- ----------- ---------------- ------ --------- ------------- 

8. ----------- ----------- -------------- ---------  

9. ---------------- ------------ ------------- -------- ------- rs 

10. ------ -------------- --- -------------- ----------- ----------- ---------------- ---------- 

11- ---------------- --------- ---------- -------------- --- ---- --------------  

12- ----- ------------ ----------- --------------- 

We currently have ------ ------- ----------- ----------- --- --  to support the Logistics Support 
Contract. ------ --- ------ ----------  have extensive experience with L-3 Communications and 
what it takes to be successful. We continue to --------- ---------- ----- ----------- ------ -- --------  
---------- ------  always willing to respond to our requirements. 

VII -------------------- ----------------------- S 

L-311s JOG incorporates the required clauses in all subcontracts that include subcontracting 
possibilities and will require all subcontractors (except small business concerns) that receive 
subcontracts --- -------- --- -------------- --- -- e case of a contract for the construction of any 
public facility, or --- -------- --- -----------  in the case of all other contracts, to adopt a 
subcontracting plan that complies with the requirements of FAR 52-219.9. Federal 
Acquisition Regulation Clause 52.219-8 entitled "Utilization of Small Business Concerns" 
and Federal Acquisition Regulation Clause 52.219-9 entitled "Small Business Subcontracting 
Plan" are incorporated into G3/IS JOG ---------- ------- ----- ------------- ----------- ---- ------------  
--- ---- ----------- --- -------- ---------------- . 
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