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1.0 POLICY. This Plan outlines the policies and procedures, whic

amount of award fee earned by the contractor on contract numbe

Special Operations Forces Support Activity (SOFSA). It also de
with the award fee process.

2.0 SCOPE. The purpose of this Plan is to outline the award fee
involved with the award fee process. Additionally, the Plan pr

allowing the contractor to take appropriate action on the results. A
Fee Evaluation Board (AFEB) Recorder will receive input from the

and from these inputs develops a summary rating reflecting num
forward the summary rating and source docum
SOFSA Director or Deputy. The ESO will review the documents
provide an overview of the summary rating, highlighting the

h will be used by the government to recommend and determine the
r USZA22-03-D-0006, for the Operation and Maintenance of the
ineates the duties and responsibilities of the personnel associated

process as well as the duties and responsibilities of the personnel
ovides for information to be shared with the contractor, thereby
brief overview of the evaluation process is as follows: The Award
performance monitors and customers, consolidate the information,
ric award fee rating. The AFEB Recorder will then prepare and
nts to the Executive Summary Official (ESO),
nd provide an Executive Summary. The Executive Summary will
jor evaluation areas: Technical Performance of Work, Business

Management, Quality Assurance, and Management Information Systems (MIS) Operations and Information Technology (IT) Support.
The completed Executive Summary along with the summary rating and source documents will then be forwarded to the AFEB for
their review, evaluation, and potential inclusion in the Award Fee Recommendation to the Fee Determining Official (FDO). A copy
of the Executive Summary and source documents, without the performance ratings, will also be provided to the contractor prior to the
AFEB meeting to facilitate the contractor’s briefing to the AFEB. Within seven days after contractor notification of the award fee, the
contractor may request a formal debriefing. The AFEB Chairman, Procurement Contracting Officer (PCO), ESO and SOFSA
Contracting Officer will conduct a briefing to the contractor during which they will provide information about the contractor’s semi-
annual performance evaluation and earned award fee. A written copy of the final Award Fee determination will also be provided to
the contractor.

3.0 PURPOSE.

A. Tt is the Government’s intent in utilizing the award fee process to encourage and reward contractor excellence in
performance of contract requirements. This process should allow|the contractor to maximize earnings when excellent performance,
schedule and cost control are achieved. The criteria and rating plan should motivate the contractor to improve performance where
required, but not at the expense of at least minimum acceptable performance in all other areas.

B. The FDO makes the final determination of the amount of award fee earned for each evaluation period. That determination
is based upon the AFEB’s evaluation of the contractor’s performance. The decision of the FDO with respect to the award fee,
including but not limited to the amount of award fee, if any; the methodology used to calculate the fee; the calculation of the award
fee; the contractor’s entitlement to the fee; and the nature and success of the contractor’s performance shall be a unilateral decision
made solely at the discretion of the Government.

C. The Government will continuously monitor and report on the manner in which the contractor attains the stated objectives.
This will be accomplished by on-site SOFSA inputs from the three performance monitors on a monthly basis. Customer comments
will be utilized where available. In addition, the Government will collect data from databases, which provide the current status of
each project ongoing at the SOFSA. The contractor will be allowed to provide a self-assessment at the monthly performance reviews

as well as the award fee board. The award fee boards will be con
reviews will be conducted at SOFSA and will include as a minimun

D. The weights assigned to each of the performance catego
available award fee may be modified unilaterally by the Governm
(30) calendar days prior to the start of the first affected evaluati
implemented during the 6-month evaluation period only when botl
such short notice). In the absence of such notification, the perfo
process for distribution of available fee dollars will remain unchang

E. Although the award fee process is recognized to be subj
and fairness. The written record of the performance monitors, B
provides the checks and balances necessary to ensure award fee int
in determining the fee, this in no way implies that mathematical pre

ucted on a semi-annual basis. Additionally, monthly performance
n, the ESO and the SOFSA Contracting Officer.

ries, the criteria for performance evaluation, and the distribution of
ent, provided the Government notifies the contractor at least thirty
on period (changes to any of the above referenced areas may be
h government and contractor parties agree to its implementation on
rmance evaluation criteria, performance category weights, and the
red.

ective in nature, every effort will be made to ensure reasonableness

SO, customers, and the contractor’s self-assessment, if provided,
egrity. Though weights and other calculations may be used as aids
cision can be applied to the judgments of the evaluators.




SOLICITATION NO. USZA22-03-D-0006
SECTION J
ATTACHMENT 06

4.0 ORGANIZATION. The award fee organization consists of the

customers. The organization is listed in greater detail in Attachmen

5.0 RESPONSIBILITIES. The responsibilities of each member in 1

A. The FDO is the designated official who determines tl
performance period. The determination is based on the AFEB reco

FDO, AFEB, an ESO, performance monitors, AFEB Recorder and
t 1.

the award fee process are outlined below:

he amount of award fee earned by the contractor during a given
mmendations, which are presented to the FDO semi-annually. The

FDO may accept the recommendation presented by the AFEB or he/she may set another fee. If the FDO’s final decision on award fee

varies upward or downward from the AFEB’s recommendation,
contract file and explained with reference to the award fee plan.
unilateral modification and discussion with the contractor. The F
appointing membership of the AFEB; (3) appointing the AFEB Ch;
Executive, USSOCOM. If another FDO is appointed, he/she will b
The alternate FDO is appointed, in writing, by the Acquisition Exec

B. The AFEB Chairperson is appointed by the FDO. Th
performance and serves as a voting member. The AFEB Chairp
recommended earned award fee amount and summary of the AFl
include recommendations for improvements in contractor perforn
award fee plan changes to the FDO (minor Plan changes are ex
approves selection of the customer representatives, and (3) approv
include the rationale used in arriving at the recommended earned 4

the rationale for the change shall be documented in the official
The FDO’s decision is provided to the PCO for issuance of the
DO is also responsible for (1) approving the Award Fee Plan; (2)
virperson; and (4) appointing the ESO. The FDO is the Acquisition
e appointed, in writing, by the Acquisition Executive, USSOCOM.
utive, USSOCOM.

e Chairperson oversees the AFEB discussions on the contractor's
erson briefs and provides a written summary to the FDO on the
EB’s evaluation of contractor performance. The summary should
nance. The AFEB Chairperson also: (1) recommends significant
ecuted by the AFEB Chairperson with agreement of AFEB); (2)
es minutes and supporting documentation. Documentation should
ward fee amount when it is provided to the FDO. Documentation

should also include the Executive Summary, supporting summary rating, contractor self-evaluation, if any, briefings and other
pertinent data; (4) encourages unanimity in the AFEB’s recommended award fee percentage to the FDO, but ensures those minority
opinions or split decisions are set forth in the AFEB meeting minutes.

C. The AFEB members are appointed initially, in writing, by the FDO. The AFEB members will serve to evaluate the
contractor’s overall performance by reviewing the Executive Summary, the summary rating, contractor’s self-assessment, and other
pertinent information as necessary. They assure that the award fee recommendation is consistent with the available data, and
recommend the fee to the FDO. Recommendations must be documented and are presented to the FDO by the AFEB Chairperson.

n.

The designated AFEB members are listed in Attachment 1 to the P

D. The ESO, SOFSA Director or Deputy, is appointed by the FDO and is the individual designated to review all inputs, as well
as, the summary rating and write the Executive Summary which is presented to the AFEB. The Executive Summary will be structured
to provide an overview of the summary rating and highlight the three major evaluation areas: Technical Performance of Work,
Business Management, and Quality Assurance. The summary rating itself will contain evaluations of contractor performance from
performance monitors; a summary of the customer surveys; a listing of the evaluation criteria; and a summary of the numeric and
adjectival results of the evaluations. The Executive Summary |and supporting documents will be made available to all AFEB
members, the contractor less performance ratings and the FDO no later than three days prior to the scheduled AFEB.

E. The AFEB Recorder is an individual appointed by the AFEB Chairperson. The AFEB Recorder collects evaluations from
performance monitors. The AFEB Recorder will accomplish this task by: (1) notifying respective evaluators when evaluations are
due; (2) mailing customer assessments to customers and coordinating timely receipt of assessments for inclusion in the Narrative
Summary; (a) assembling customer assessment reports and quality control reports; (b) insuring ratings are substantiated by written
comments; (c) collating customer assessments; (3) assembling records for review by the AFEB; (4) scheduling AFEB no later than 27
calendar days after the end of the evaluation period; (5) developing|the AFEB agenda with assistance; (6) maintaining the official files
and customer assessments; (7) recording minutes of the AFEB; and (8) performing other actions, as required, to ensure smooth
operation of the award fee process.

F. Performance Monitors are: The Chief, Industrial and|Logistics Support Division, who will evaluate the contractor in
Technical Performance of Work; The Chief, Operations Division, who will evaluate the contractor in Quality Assurance and MIS
Operations and IT Support; The Chief, Contract Administration Division, who will evaluate the contractor in Business Management.
When necessary, the SOFSA Director may select alternate personnel to conduct the duties of performance monitor. Performance
monitors will use Attachment 2, Evaluation Criteria, to rate contractor performance with the format at Attachment 4. Personnel from
the three SOFSA divisions will monitor contractor performance on a daily basis and provide weekly input to their respective
performance monitors. The performance monitors will review jand consolidate monthly input for inclusion in the semi-annual
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performance monitor reports, which are submitted as part of the

complete and substantiated by written comments; (2) submit rep

contractor’s performance that detail specific examples where

summary. Performance monitors will also: (1) insure ratings are
orts to the AFEB Recorder; (3) maintain written records of the
improvement is necessary or desired, (b) improvements have

occurred, and (c) performance is below, meets or exceeds con%?act requirements; (4) verify performance issues with customers.

Customer inputs will rate the areas of Technical Performance of W

G. Customers will be responsible for monitoring perform

Summary will be obtained through the use of the Customer Assess

adjectival and overall numeric rating to each area. They will ens

accordance with the grading scale provided with the survey. The

this Plan. Written comments are required for technical and cost
Customers are responsible for promptly returning the assessments

rk and Quality Control on their individual projects.

ance on their specific projects. Customer input to the Executive
ment found at Attachment 3. Customers will be asked to assign an
ure the ratings are accurate, reflect actual performance and are in
Customer Assessment will coincide with the information found in
areas that are rated “Excellent” “Marginal”, or “Unacceptable.”
to SOFSA within the established suspense date. Customers may

recommend changes to the award fee process and may participate as a member of the AFEB. Customer input will be obtained in the
areas of Technical Performance of Work and Quality Control. Customer assessments will be outlined in the Summary presented to
the AFEB every six months. When available, their input will also be part of the monthly reviews conducted at SOFSA.

H. The Contractor may provide a written self-assessment within fifteen (15) calendar days after the end of the award fee period
and quarterly performance reviews. The self-assessment shall not exceed twelve (12) pages. The contractor’s self- assessment will be
provided to the AFEB Recorder/Coordinator for concurrent submission to the AFEB members and FDO with the Executive Summary.
The contractor will also be offered an opportunity to provide an oral presentation to the AFEB. Any contractor presentation will be

limited to one half-hour and no more than twenty-five (25) charts.

Recorder/Coordinator for submission to the FDO with the Executi

I. Advisors are Government experts who may be called
They may not participate in AFEB meetings as voting members.

A copy of those charts must be provided to the AFEB
Summary and AFEB recommendations.

on to provide advisory assistance to the AFEB and/or the FDO.

6.0 FINANCIAL ADMINISTRATION. The financial administrator will be responsible for: (a) setting up award fee account for each
MIPR and continuously loading amounts into database; (b) receiving and verifying the accuracy of the vouchered cost amount after
each award fee period; (c) running a spreadsheet report giving available award fee, vouchered award fee pool and unvouchered award

fee pool for each project; (d) determining the amount for contract

preparing SF 1034 and monitoring payment from DFAS; and (g) re

7.0 EVALUATION CATEGORIES AND SUB-CRITERIA. The

and sub-criteria for their reports. See Attachment 2 for detailed ¢
weightings to each of the sub-criteria commensurate with the ar

Customers will use the same evaluation categories and ratings,
determination.

A. TECHNICAL PERFORMANCE OF WORK (41%): Thy

control, project estimating, integrated logistic support, technical p

of the contractor’s Technical Performance of Work will include the

(1) Project/program requirements.
(2) Project/program cost control/containment.
(3) Project cost estimates.

B. BUSINESS MANAGEMENT (26%): The. contractor’s
effectiveness and economical organization in all areas of effort re
overall business management and will include the following:

(1) Contract management.

(2) GFP/GFE use and management.

(3) Subcontract management and Small Business Goall
(4) Contract cost control/containment.

odification; (€) receiving invoice from the contractor; (f)
turning unearned award fee to customers.

performance monitors will use the following evaluation categories
xplanation of the criteria. The performance monitors will provide
eas in which they want to incentivize the contractor to perform.
which are set forth in the Customer Assessments for award fee

s area will look at all aspects of project performance to include cost
erformance, management performance, and teamwork. Evaluation
following areas:

overall management performance will be evaluated in terms of its
quired to achieve contract objectives. Evaluation will focus on the
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C. QUALITY ASSURANCE (21%): Quality Assurance will
principles and practices, their reviews for corrective actions and 1
include the following:

(1) Quality assurance program requirements.
(2) Project quality.

D. MANAGEMENT INFORMATION SYSTEMS (MIS) OPE
SUPPORT (12%): The contractor’s MIS/IT support to the Governm
and cost efficiency. Evaluation will focus on the following:

(1) Management Information Systems and Network R
(2) Maintenance/Operability of Government-Accesse
(3) Security

8.0 AWARD FEE PROCESS.

A. In accordance with the schedule shown in Section B
evaluations of the contractor’s performance every six months. Th
SOFSA. The results of the monthly performance reviews as well as
AFEB for their consideration at the semi-annual award fee boards.

B. The Award Fee will be distributed as a result of the go
performance period. Criteria have been established at Attachment
monitor contractor performance on a daily basis and provide weekly
monitors will review and consolidate that input, along with their
which are submitted as part of the Executive Summary rating. Pert
the contractor's performance for the award fee period and annotate
will provide their evaluation on Attachment 3. Performance monif
Recorder for consolidation into the Summary. The performanc
individual evaluation areas, which will be used to determine the an
Earned Table is located below. Performance monitors will provids
found at Attachment 5. The weighting form will be provided to th
period in which the weights are applicable.

C. The numbers are intended to be advisory and guidelines fj
FDO. The AFEB, using this and other pertinent data, develops an
The FDO has broad discretion to incorporate subjective judgmen
percentage/amount of award fee earned. All decisions or changes m

D. The evaluation categories are weighted to express their
will weight the categories in which they are rating prior to the start @

E. Control of Documents. The contents of the Executive S
the performance monitors and customers to the AFEB and FDO, an
are procurement sensitive and shall not be released outside of gove
Recorder will maintain only the minimum number of copies of all
plan. All working papers of the performance monitors, AFEB men
for safekeeping. Performance monitors will be responsible for
developing their monthly input as well as the six- (6) month reports
are mirrored in the appropriate CPARS database.

9.0 AWARD FEE RATING TABLE. The following table will be u

Evaluation Rating
EXCELLENT

focus on the contractor’s implementation of the Quality System
mprovement of processes, and product quality. Evaluation will

RATIONS AND INFORMATION TECHNOLOGY (IT)
ent staff at SOFSA, will be evaluated in terms of its effectiveness

equirements
d Web Sites and Systems

of the contract, the government will conduct formal award fee
e government will also conduct monthly performance reviews at
any other additional, pertinent information will be provided to the

vernment’s monitoring of contractor performance throughout the
2 of this Plan. Personnel from the three SOFSA divisions will
input to their respective performance monitors. The performance
monthly reports, into semi-annual performance monitor reports,
formance monitors will subjectively evaluate these criteria against
their evaluation on the form found at Attachment 4. Customers
ors and customers will then submit their evaluation to the AFEB
e monitors will provide adjectival and numeric ratings for the
nount of award fee for the period. The Percentage of Award Fee
> a weight for each evaluation criteria they are rating on the form
e AFEB Recorder/Coordinator prior to the start of the evaluation

or discussion by the AFEB and subsequent recommendation to the
award fee recommendation, which is then provided to the FDO.
t into the process and will make a unilateral decision as to the
ust be documented.

relative importance to the overall mission. Performance monitors
f each evaluation period by using the form found at Attachment 5.

ummary and the Summary Rating which includes the inputs from
d all other documentation supporting the award fee determination
rnment channels except to the performing contractor. The AFEB
award fee documents and reports prepared in accordance with this
nbers and FDO shall be destroyed or given to the AFEB Recorder
maintaining file(s) of supporting documentation they used in
to the AFEB. The AFEB Recorder will ensure that AFEB results

sed as an aid in determining the award fee:

% Fee Earned
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GOOD
ACCEPTABLE
MARGINAL
UNACCEPTABLE

After determining the overall performance rating for the category by performance monitors, scores will be weighted in
accordance with Attachment 2. Those weightings will be calculated to an overall score, which will then be multiplied by the amount
of available fee to determine the amount of fee earned for the eyaluation period. A score of “Marginal” and “Unacceptable” will
result in no fee earned by the contractor.
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ATTACH

AWARD FEE O}

1. The FDO is the Acquisition Executive or his Designee, USSOC(
2. The AFEB voting members are:

Chief, SOAL-L Director of Logistics, USSOCOM- Chairp
PCO, SOAL-KB, USSOCOM

Director, SOFSA

Program Executive Officer, USSOCOM

SOFSA Customer

SOFSA Customer

SOFSA Customer

SOFSA Customer

AFEB Advisors:
Director of Procurement, USSOCOM
Legal Advisor, USSOCOM

. ESO Official:
Director or Deputy Director in absence of Director, SOFSA

. Performance Monitors:
Chief, Industrial and Logistics Support Division, SOFSA
Chief, Operations Division, SOFSA
Chief, Contract Administration Division, SOFSA
Customers

AFEB Recorder:
SOFSA Contract Specialist

Special Notes:

a. The Chairperson of the AFEB may appoint additional members or advisors to the AFEB, subject to approval by the FDO.
3OAL-L Director of Logistics USSOCOM,; Director SOFSA and

b. A quorum for the AFEB shall include the PCO, Chief, §
SOFSA AFEB Recorder
c. The AFEB Chairperson will select customers for Board

MENT 1
RGANIZATION

DM.

erson

participation. Customers must be represented in the following

grades (AFEB Chairperson reserves the right to approve anyone nominated to attend that is lower in grade):

Military — O-5 thru O-6
Civilian — GS-14 thru GM-15

Exceptions to the above policy will be approved by the AFEB Chair

person.
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ATTAC
EVALUATI
AREA A - TECHNICAL PERFORMANCE OF WORK (41%
1.0 PROJECT/PROGRAM REQUIREMENTS (33.3%):

Project/program requirements refer to management’s abil
at all levels, meet milestones and maintain/update cost and sche
causes, and solutions that have a potential for impact on cost,
includes, but is not limited to, systems engineering, configuration
support, and customer relations. The contractor will be rated on
these requirements, accuracy of problem identification, effectiv
Government allotted suspense times.

EXCELLENT: Contractor performance is considered to
actions are completed on or ahead of schedule. The contr
exchanges of information. Contractor takes a leadership

resolving a vast majority of issues/problems. All technic

timely. Contractor’s ability to perform the integrated logi
Performance in the areas of empowerment, teamwork, an
the contractor's ability to meet or exceed customer missio

GOOD: The contractor’s performance is good if most re
ahead of schedule. The contractor’s lines of communicati
exceed requirements. Contractor identifies and resolves

needed. Most technical reports and CDRLs are complete
accurate. Contractor’s ability to perform the integrated lo|
capabilities in some significant areas. In most cases, perfi
relations are of such a nature as to enhance the contractor'
for improvement are more than offset by better performan

ACCEPTABLE: Performance of the contractor is acce
completed on or ahead of schedule. The contractor’s
occasionally exceed requirements. Contractor identifies
intervention is needed. Technical reports and CDRLs ar
exceptions. Contractor’s ability to perform the integra
mission accomplishment capabilities. Contractor perforn
the contract terms and conditions in the areas of staff m
empowerment, teamwork, and customer relations are of s
customer mission requirements. Areas for improvement a

MARGINAL: Performance of the contractor is marg
completed on schedule and meet requirements. Howeve
lines of communication generally facilitate exchanges of]
common issues/problems, but is not proactive in all situ
reports and CDRLs are sometimes in a format that is ¢
perform the integrated logistics support functions, an
capabilities. Some of the time, performance in the areas
nature as to enhance the contractor's ability to meet cu
improvement in order to enhance performance.

UNACCEPTABLE: Unacceptable performance occur
completed on schedule. The contractor’s lines of comm
unable to identify and resolve some issues. Government

MENT 2

N CRITERIA

ty to meet technical requirements; track cost and schedule progress
ule tracking system. The contractor is able to identify problems,
schedule, performance and overall program improvement. This

nagement, teamwork, technical data/support, integrated logistics
imeliness and responsiveness to requests from the Government for
ness/efficiency of corrective actions, and consistency in meeting

be excellent if virtually all requirements, milestones and corrective
ctor’s lines of communication, in virtually all cases, facilitate rapid
le and is, in virtually all cases, proactive in identifying and
1 reports and CDRLs are consistently clear, concise, accurate, and
tics support functions enhances mission accomplishment.
customer relations are consistently of such a nature as to enhance
requirements. Areas requiring improvement, if any, are minor.

uirements, milestones and corrective actions are completed on or
n facilitate exchanges of information and in most instances,

ost common issues/problems. Minimal government intervention is
on or ahead of schedule, in a format that is clear, concise, and
istics support functions enhances mission accomplishment
rmance in the areas of empowerment, teamwork, and customer

s ability to meet or exceed customer mission requirements. Areas
ice in other areas.

ptable if many requirements, milestones and corrective actions are

lines of communication facilitate exchanges of information and
and resolves many common issues/problems. Some government
e usually in a format that is clear, concise, and accurate, with few
ted logistics support functions, meets and occasionally enhances
nance is considered acceptable when it normally meets or exceeds
anagement and personnel. Generally, performance in the areas of
uch a nature as to enhance the contractor's ability to meet or exceed
re offset by better performance in other areas.

inal if some requirements, milestones and corrective actions are
r, some milestones experience schedule slippage. The contractor’s
information. Contractor occasionally identifies and resolves some
ations. Government intervention is sometimes needed. Technical
lear, concise, and accurate. Contractor shows minimal ability to
d therefore only occasionally exhibits mission accomplishment
of empowerment, teamwork, and customer relations are of such a
Istomer mission requirements. There are several areas that need

s when few requirements, milestones and corrective actions are
unication do not facilitate exchange of information. Contractor is
intervention is often needed. Technical reports and CDRLs may be
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inaccurate, not concise, and untimely. Unacceptable performance means that some logistics support functions do not meet
requirements. Areas of good or better performance are offset by lower rated performance in other areas. Contractor

performance is considered to be unacceptable if performar
fail to enhance the contractor's ability to meet customer m

2.0 PROGRAM/PROJECT COST CONTROL/CONTAINMENT

Cost control is concerned with how the contractor control

to the success of projects/programs. An actual cost vs. cost es
negotiated projects vary from the negotiated cost estimates. Contr,

controlling or reducing costs. The contractor will be rated on how
requirements, his actions accurately identify problems, and whetl

Government allotted suspense time.

EXCELLENT: Contractor’s performance is considers

controls that result in savings to the Government with no
the fidelity range estimated in CEs to the agreed to metri
in substantial savings to the Government with no negativ

to the government through sound management, good busi

if any, are minor.

GOOD: Good performance is characterized when md

nce in the areas of empowerment, teamwork, and customer relations
ission requirements.

(33.3%):

s costs and prevents cost growth (or overrun) in order to contribute
timates (CEs) refers to how well the contractor’s actual costs on
actor is effective and efficient in utilizing financial resources and in
timely/responsive he is to requests from the Government for these
her he initiates effective/efficient corrective actions and meets the

:d excellent if, the contractor is proactive in implementing cost
degradation to mission. Virtually all projects are completed within
cs. Contractor is proactive in implementing cost controls that result
e mission impact. Contractor consistently provides cost reductions
ness decisions and supervision in all areas. Areas for improvement,

)st projects are completed within the fidelity range estimated in

approved baseline CEs. Few exhibit a significant variance from the fidelity range. Contractor implements many cost

controls that result in savings to the Government with no
cost reductions to the government through sound managet
for improvement are significantly more than offset by bett

degradation to mission. Contractor frequently provides meaningful
ment, good business decisions and supervision in most areas. Areas
er performance in other areas.

ACCEPTABLE: Acceptable performance means many projects are completed within the fidelity range estimated in

approved baseline CEs, with some exceptions. Contracto
requirements. Contractor occasionally provides cost redu
to alleviate problems. Areas for improvement are offset b

MARGINAL: Marginal performance means some proj
baseline CEs. Contractor implements cost controls th
Contractor occasionally provides cost reductions to the
alleviate problems in a few areas; however, there are seve

UNACCEPTABLE: Unacceptable performance means
CEs, and several exhibit significant variance from the fid)
in unnecessarily high spending and costs. Areas of g
performance in other areas.

3.0 PROJECT COST ESTIMATING (33.3%):

Contractor prepares program/project cost estimates and schedulg
forecast program costs and schedules. Cost estimates are acg
Forecasts are accurate, cost variances outside the fidelity rang
approaches to problem solving. The contractor will be rated on
these requirements, his actions accurately identify problems,
Government allotted suspense time.

EXCELLENT: Excellent performance is characterized
requirements, the contractor provides accurate, reasonabl
completion (EACs). These reflect actual, projected, and
manner. In virtually all cases, the contractor’s ability to

r implements cost controls that meet and, in some instances, exceed
ctions to the government. Contractor has taken corrective measures
v better performance in other areas.

ects are completed within the fidelity range estimated in approved
at occasionally meet, but sometimes fail to meet requirements.
government. Contractor has taken some corrective measures to
ral areas that require improvement in order to enhance performance.

many of the completed projects do not meet the approved baseline
elity range. Contractor implements little cost control which results
ood or better performance are more than offset by lower rated

> data that provides clear Government visibility into current and
urate within fidelity ranges, reasonable, timely, and responsive.
e are fully explained, and the contractor proposes cost-effective
how timely/responsive he is to requests from the Government for
he initiates effective/efficient corrective actions and meets the

when, in virtually all cases, cost/schedule/funding forecasts exceed
e initial estimates, changes in scope, cost impacts and estimates at
total cost at completion for projects and are provided in a timely
be consistent and accurate in the reflection of the correct financial
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position through performance within the fidelity ran
improvement, if any, are all minor.

GOOD: The contractor’s performance is considered
requirements. In most cases, contractor provides accurat
estimates at completion (EACs). These reflect actual, pro
a timely manner. Contractor’s ability to accurately refleg
range in most instances enhances mission accomplishme
better performance in other areas.

ACCEPTABLE: The contractor’s performance is col
forecasts meet and in many cases exceed requirements.
estimates, changes in scope, cost impacts and estimates at
at completion for projects and are provided in a timely m
correct financial position through performance within t
improvement are more than offset by better performance i

MARGINAL: Performance is considered marginal if, in
fail to meet requirements. Contractor provides initial esti
(EACs) reflecting actual, projected, and total cost a
requirements. However, there are times when estimates

ge significantly enhances mission accomplishment. Areas for

good if, in most cases, cost/schedule/funding forecasts exceed
e, reasonable initial estimates, changes in scope, cost impacts and
jected, and total cost at completion for projects and are provided in
t correct financial position through performance within the fidelity
nt. Areas for improvement are significantly more than offset by

nsidered acceptable when, in many cases, cost/schedule/funding

In many cases, contractor provides accurate, reasonable initial
completion (EACs). These reflect actual, projected, and total cost
lanner. In many cases, the contractor’s ability to accurately reflect
he fidelity range enhances mission accomplishment. Areas for
n other areas.

some cases, cost/schedule/funding forecasts meet and occasionally
mates, changes in scope, cost impacts and estimates at completion
t completion for projects, which sometimes meet government
are inaccurate, resulting in significant disparity between projected

and actual costs. Contractor has minimal ability to accurately reflect correct financial position through performance within
fidelity ranges. Several areas require improvement in order to enhance performance.

UNACCEPTABLE: Performance is considered unacceptable if, in few instances, cost/schedule/funding forecasts meet
requirements. Contractor provides initial estimates, changes in scope, cost impacts and estimates at completion (EACs)

which rarely meet government requirements. Cost es
resemble costs projected at the beginning of the project.
rated performance in other areas.

AREA B - BUSINESS MANAGEMENT (26%)

1.0 CONTRACT MANAGEMENT (25%):

Contractor continuously complies with the contract terms and c
changes and potential cost impact. When required, the contracto

timating definitely needs improvement since actual costs rarely
Areas of good or better performance are more than offset by lower

onditions. The contractor insures that the KO is informed of all
r provides a comprehensive plan of action for correcting problem

areas to include a time line for completion. The contractor adherss to suspense set for provision of information in the contract. The

contractor will be rated on how timely/responsive he is to requests
identify problems, he initiates effective/efficient corrective actions

EXCELLENT: The contractor’s performance is con
conditions in the contract. In virtually all cases no noti
provided to the KO is timely (within stated suspenses),

from the Government for these requirements, his actions accurately
and meets the Government allotted suspense time.

idered excellent if the contractor complies with all terms and
ications required by clauses are missed. Virtually all information
accurate, and comprehensive. Virtually all information provided

requires little or no further clarification. The contractor readily and proactively identifies problem or potential problem areas
and takes proactive steps to correct. When the KO notifies the contractor of a problem, the contractor immediately takes
steps for corrective action. If a problem is of such a nature that a written plan of action is required, that plan completely
outlines the actions to be taken and timelines for resolution. In virtually no case is the timeline missed. The contractor meets
or is early on suspenses set for provision of information either in the contract or by the KO. There are virtually no instances
of the KO being notified of changes and potential cost impact presented after they have been implemented.

GOOD: The contractor’s performance is considered good if the contractor complies with all terms and conditions in the
contract. In most cases, notifications required by contract clauses are provided on or ahead of schedule. (No notifications

required by a contract clause are provided to the KO mor
KO is both accurate and comprehensive. Informatio

contractor readily identifies problem areas and takes pr
problem, the contractor immediately takes steps for corre

than two days late.) In most cases, all information provided to the
provided requires, in few instances, further clarification. The
ctive steps to correct. When the KO notifies the contractor of a
tive action. If a problem is of such a nature that a written plan of
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action is required, that plan completely outlines the actig
contractor meets suspenses set for provision of informatio
instances of the KO being notified of changes and potential

ACCEPTABLE: The contractor’s performance is cons
conditions in the contract. In many cases, notifications re
(No notifications required by clauses are provided to the
provided to the KO is accurate and comprehensive. Infor
The contractor identifies problem areas and takes steps tqg
contractor proactively takes steps for corrective action. W
required, that plan outlines the actions to be taken and tir
missed. There are only a few instances of the KO being
have been implemented.

MARGINAL: The contractor’s performance is considere
in the contract. In some cases, notifications required
notifications required by clause are provided to the KO mo
KO is accurate and comprehensive. Information provi
sometimes identifies problem areas and takes steps to ¢
contractor sometimes takes steps for corrective action. |
required, that plan outlines the actions to be taken and tin
missed. In some cases, there are instances of the KO being
have been implemented.

UNACCEPTABLE: The contractor’s performance is co
and conditions in the contract. No more than ten notificatig
late. On no more than five occasions is information pro?
provided requires, in many instances, clarification. The

taking steps to correct. When the KO notifies the cont
corrective action. If a problem is of such a nature that a wi
actions to be taken and provides no timelines for resolution

ms to be taken and timelines for resolution. In most cases, the
n either in the contract or by the KO. There are only a couple of
cost impact presented after they have been implemented.

idered acceptable if the contractor complies with all terms and
quired by contract clauses are provided on or ahead of schedule.
KO more than two days late.) In many cases, the information
mation provided requires, in some instances, further clarification.
correct. When the KO notifies the contractor of a problem, the
Vhen a problem is of such a nature that a written plan of action is
melines for resolution. In no more than six cases is the timeline
notified of changes and potential cost impact presented after they

d marginal if the contractor complies with all terms and conditions
by contract clause are provided on or ahead of schedule. (No
re than four days late). In some cases, information provided to the
ded requires, in many instances, clarification. The contractor
orrect. When the KO notifies the contractor of a problem, the
f a problem is of such a nature that a written plan of action is
relines for resolution. In no more than eight cases is the timeline
y notified of changes and potential cost impact presented after they

nsidered unacceptable if the contractor complies with most terms
yns required by clauses are provided to the KO more than two days
vided to the KO inaccurate and not comprehensive. Information
contractor sometimes identifies problem areas and is irregular in
ractor of a problem, the contractor many times takes steps for
ritten plan of action is required, that plan incompletely outlines the
. In no more than ten cases is the timeline missed. The contractor

meets suspenses set for provision of information either in the contract or by the KO, and is late no more than ten times.

There are no more than five instances of the KO being n
have been implemented.

2.0 GFP/GFE USE/MANAGEMENT (25%):

Contractor continuously reviews GFP/GFE resources to insure avai
the most efficient use of these resources while maintaining schedu
the OSD initiatives to the maximum practical extent possible insur
provides necessary maintenance. The contractor will be rated on ti
these requirements, accuracy of problem identification, effectiven
Government allotted suspense times.

EXCELLENT: The contractor’s performance is consi
maintaining a government approved property control syste

otified of changes with potential cost impact presented after they

lability for use on SOFSA projects/programs. Contractor assures
le, quality and maximum productivity. Contractor complies with
ing that there is no excess or underutilized GFP/GFE. Contractor
meliness and responsiveness to requests from the Government for
ess/efficiency of corrective actions, and consistency in meeting

dered to be excellent if the contractor manages GFP/GFE by
m meeting the requirements of FAR Part 45. Physical inventories

and accountability audits meet or exceed quality performance objectives in virtually all cases. JOS/Weapons must meet or

exceed requirements 100% of the time.

GOOD: Good performance occurs when the contractor

ages GFE/GFP by maintaining a government approved property

control system meeting the requirements of FAR Part 43. Results of the physical inventory and property accountability
audits meet or exceed quality performance objectives in most cases. JOS/Weapons must meet or exceed requirements 100%

of the time.

ACCEPTABLE: Acceptable performance occurs when the contractor manages GFE/GFP by maintaining a government
approved property control system meeting the requirements of FAR Part 45. Results of the physical inventory and property

U
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accountability audits meet or exceed quality performan
requirements 100% of the time.

MARGINAL: The contractor’s performance is marginal

approved property control system that sometimes meets ¢
and property accountability audits occasionally meet, but

a minimal corrective action plan to resolve variances and

meet requirements 100% of the time.

UNACCEPTABLE: The contractor’s performance is ¢

government approved property control system with ¥
requirements of FAR Part 45. Results of the physical iny
objectives. The contractor has an ineffective corrective ac
timely manner. JOS/Weapons must meet requirements 10

3.0 SUBCONTRACT MANAGEMENT AND SMALL BUSINES
Contractor continuously reviews subcontracting opportunities for

women owned businesses. Contractor achieves competition and
established in the contract, while maintaining the cost, schedule, ¢

ce objectives in many cases. JOS/Weapons must meet or exceed

| if the contractor manages GFE/GFP by maintaining a government
he requirements of FAR Part 45. Results of the physical inventory
sometimes fail to meet, performance objectives. The contractor has

only takes corrective action part of the time. JOS/Weapons must

onsidered to be unacceptable if the contractor fails to maintain a
vhich to manage GFP/GFE. Contractor fails to meet several
rentory and property accountability audits fail to meet performance
tion plan to resolve variances and rarely takes corrective action in a
0% of the time.

S GOALS (25%):
competition and potential award to small, small disadvantaged and

d the subcontracting goals (through the contractor’s best efforts)
uality, and maximum productivity. The contractor will be rated on

timeliness and responsiveness to requests from the Government for these requirements, accuracy of problem identification,

effectiveness/efficiency of corrective actions, and consistency in mi

EXCELLENT: Performance is considered excellent if tl
and identify and expand the list of small, disadvantaged at
at the SOFSA. Contractor consistently meets or exceeds
cases or provides compelling evidence of best efforts.
consistently proactively seeks to meet/exceed them. C
schedule performance.

GOOD: The contractor’s performance is good if the con
disadvantaged and women owned businesses for subcont
established competition and subcontracting goals, inclu
subcontractor performance meets or exceeds cost and sche

ACCEPTABLE: Acceptable performance is when the

eeting Government allotted suspense times.

he contractor consistently proactively seeks to increase competition
nd women owned businesses available for subcontract opportunities
the established competition and subcontracting goals in virtually all

Contractor identifies current, future small business goals and
ontractor consistently insures outstanding subcontractor cost and

tractor proactively seeks to increase competition and identify small,
ract opportunities at the SOFSA. Contractor meets or exceeds, the
1ding small business goals, in most cases. Contractor insures
dule performance goals.

contractor seeks to use competition and, in many cases, exceeds

competition goals. Contractor also seeks to identify small, disadvantaged and women owned businesses for subcontract

opportunities at the SOFSA. Contractor, in many cases
small business goals. Contractor insures subcontracting p

meets or exceeds the established subcontracting goals, including
erformance meets or exceeds cost and schedule performance goals.

MARGINAL: Contractor performance is considered marginal if the contractor’s use of small, disadvantaged and women

owned businesses meets, and sometimes exceeds, the
Contractor insures subcontracting performance meets cost

UNACCEPTABLE: Contractor performance is con
disadvantaged and women owned businesses occasionally
goals. Contractor’s use of competition is minimal.
improvement.

4.0 CONTRACT COST CONTROL/CONTAINMENT (25%):

Cost control is concerned with the contractor’s ability to
in order to contribute to the success of the SOFSA mission. Contr:
controlling and reducing costs. Contractor utilizes cost savings
Contractor manages overheads and productivity to provide compet
identify potential cost/schedule/funding issues in order to prevent

1

established subcontracting goals. Contractor uses competition.

and schedule performance goals.

sidered to be unacceptable if the contractor’s use of small,
y meets, but sometimes fails to meet, the established subcontracting
Contractor’s implementation of its subcontracting plan needs

control overall contract costs and prevent cost growth (or overrun)
actor is effective and efficient in utilizing financial resources and in

and cost avoidance measures to the maximum extent possible.
tive, cost effective and efficient rates. Contractor takes initiative to
cost growth or overrun. Contractor provides cost reductions to the
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government through sound management. The contractor will be

Government for these requirements, accuracy of problem identificat
in meeting Government allotted suspense times.

EXCELLENT: Contractor’s performance is considered
implementing cost controls that result in substantial saving

mandated programs show cost savings without negativel

virtually all cases, reflect cost efficiency. Contractor is pro
issues and there is virtually no cost growth or overrun.
reductions to the government through sound management,
improvement, if any, are minor.

GOOD: Contractor’s performance is considered good if]

controls that result in substantial savings to the Governn

programs show cost savings without negatively impactin;

reflect cost efficiency. Contractor is proactive in identifyin

virtually no cost growth or overrun. In most cases, the ¢
through sound management, good business decisions and
more than offset by better performance in most areas.

ACCEPTABLE: Contractor’s performance is considere
controls that result in savings to the Government with no ¢

cost savings without negatively impacting the mission.
efficiency. Contractor in many cases identifies and reso

growth or overrun. In many cases, the contractor provid
management, good business decisions, and supervision in g

in other areas.

MARGINAL: Contractor’s performance is considered maj

fails to implement cost controls which result in minimal or

in their cost savings. Overhead rates and productivity, in
identifies and resolves potential cost/schedule/funding i

occasionally provides cost reductions to the government.

problems in a few areas; however, there are several areas th
UNACCEPTABLE: Unacceptable performance means the contrac

spending and costs. Mandated programs are costly. Overhead rates
effort to control. Areas of good or better performance are more than

12

rated on timeliness and responsiveness to requests from the
lon, effectiveness/efficiency of corrective actions, and consistency

excellent if, in virtually all cases, the contractor is proactive in
s to the Government with no degradation to mission. Virtually all
y impacting the mission. Overhead rates and productivity, in
active in identifying and resolving potential cost/schedule/funding
In virtually all cases, the contractor provides significant cost
good business decisions and supervision in all areas. Areas for

in most cases, the contractor is proactive in implementing cost
nent with no degradation to mission. In most cases, mandated
¢ the mission. Overhead rates and productivity, in most cases,
o and resolving potential cost/schedule/funding issues and there is
ontractor provides meaningful cost reductions to the government
supervision in all areas. Areas for improvement are significantly

d acceptable if, in many cases, the contractor implements cost
legradation to mission. In many cases, mandated programs show

Overhead rates and productivity, in many cases, reflect cost
lves potential cost/schedule/funding issues, and there is no cost
es meaningful cost reductions to the government through sound
111 areas. Areas for improvement are offset by better performance

rginal if, in some cases, the contractor implements, and sometimes

no savings to the Government. Mandated programs are sporadic
some cases, reflect no cost efficiency. Contractor in some cases
ssues and there is some cost growth or overrun. Contractor
Contractor has taken some corrective measures to alleviate
at require improvement in order to enhance performance.

tor implements little cost control that results in unnecessarily high
5 and productivity add to high spending and costs and reflect little
offset by lower rated performance in other areas.
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AREA C - QUALITY ASSURANCE (21%)

1.0 QUALITY ASSURANCE PROGRAM REQUIREMENTS (50%):

Quality assurance refers to management’s ability to implement and
assurance standards across all functional areas. The contractor’s
capability, process control, and product quality with minimum rey

comply with principles and practices of ISO 9001:2000 and quality
continuous reviews/audits and corrective actions improve process
vork and repair. Total Quality Management is evident throughout

the organization. When necessary, contractor takes appropriate corrective action and insures accurate and timely documentation. The

contractor will be rated on how timely/responsive he is to requests
identify problems, he initiates effective/efficient corrective actions

from the Government for these requirements, his actions accurately
and meets the Government allotted suspense time.

EXCELLENT: Contractor performance is considered e
9001:2000 is successfully maintained, well defined, and
allows the quality program to exceed the objectives set 1
requirements. Contractor performance indicators used
expectations and objectives in virtually all areas of ISO
difficulties and take immediate action in an expedient fash

xcellent if the documented Quality Management System IAW ISO
adhered to by virtually all functional area employees. The system
forth within the quality plan, directives, tasks, SOW, and contract
o provide a finished product consistently exceed the customers’
9001:2000. Contractor’s corrective action program shall resolve
ion. Areas for improvement, if any, are minor.

GOOD: Contractor performance is considered good if the documented Quality Management System IAW ISO 9001:2000 is
well maintained, well defined, and adhered to by most functional area employees. The system allows the quality program to
meet and often exceed, the objectives set forth within the quality plan, directives, tasks, SOW, and contract requirements.
Contractor performance indicators used to provide a finished product meet, and often exceed, the customers’ expectations
and objectives in most areas of ISO 9001:2000. Contractor’s corrective action program shall resolve difficulties and take

immediate action in a timely fashion. Areas for improvement are minor.

ACCEPTABLE: Contractor performance is considered acceptable if the documented Quality Management System IAW
ISO 9001:2000 is well maintained, well defined, and adhered to by many functional area employees. The system allows the
quality program to meet or exceed the objectives set forth within the quality plan, directives, tasks, SOW, and contract
requirements. Contractor performance indicators used to provide a finished product meet or exceed the customers’
expectations and objectives in many areas of ISO 9001. Contractor’s corrective action program shall resolve difficulties and
take action in a timely fashion. Areas for improvement are significantly offset by performance in other areas.

MARGINAL: Contractor performance is considered marginal if the documented Quality Management System IAW ISO
9001:2000 is maintained, well defined, and adhered to by some functional area employees. The system allows the quality
program to meet the objectives set forth within the quality plan, directives, tasks, SOW, and contract requirements.
Contractor performance indicators used to provide a finished product meet the customers’ expectations and objectives in
some areas of ISO 9001:2000. Contractor’s corrective action program shall resolve difficulties and take action in a timely
fashion most of the time. Areas for improvement are offs¢t by performance in other areas.

UNACCEPTABLE: Contractor performance is considered unacceptable if the documented Quality Management System
TIAW ISO 9001:2000 is maintained, well-defined, and oc¢casionally not adhered to by all functional area employees. The
system allows the quality program to meet the objectives set forth within the quality plan, directives, tasks, SOW, and
contract requirements. Contractor performance indicators used to provide a finished product meet the customers’
expectations and objectives in most areas of ISO 9001:2000. Contractor’s corrective action program shall resolve difficulties
and take action most of the time. Areas of acceptable performance are more than offset by lesser performance in other areas.

2.0 PROJECT QUALITY (50%):

The contractor must possess the ability to identify problems, causes, and provide solutions for individual projects without
impact on schedule and performance. The contractor shall assure that documentation and trace ability for each project is adequate; the
product meets specifications; and is fully operational when delivered. Shipments shall be complete and accurate. The contractor’s
management must utilize quality assurance information systems, inspection results, discrepancy material reporting, corrective action

system, cost of quality reports, and internal/external quality deficiency reports to maintain product quality. Impact of government
action will be taken into account. The contractor will be rated on timeliness and responsiveness to requests from the Government for
these requirements, accuracy of problem identification, effectiveness/efficiency of corrective actions, and consistency in meeting
Government allotted suspense times.
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EXCELLENT: Contractor performance is considered ex¢ellent when all individual products are within specifications, fuily

operational, IAW drawing specifications, and the SOW.
product consistently exceed the customer’s expectations

Contractor’s performance indicators used to provide a finished
and objectives for virtually all projects. Contractor shall resolve

difficulties and take expedient action. Areas for improvement, if any, are minor.

GOOD: Contractor performance is considered good
operational, AW drawing specifications and the SOW.

when most individual products are within specifications, fully
Contractor’s performance indicators used to provide a finished

product consistently meet and often exceed the customer’s expectations and objectives for most projects. Contractor shall
resolve difficulties and take immediate action. Areas for improvement, if any, are minor.

ACCEPTABLE: Contractor performance is considere

d acceptable when many of the individual products are within

specifications, fully operational, IAW drawing specifications, and the SOW. Contractor’s performance indicators used to

provide a finished product consistently meet the customer

s expectations and objectives for many projects. Contractor shall

resolve difficulties and take timely action. Areas for improvement are significantly offset by performance in other areas.

MARGINAL: Contractor performance is considered

marginal when some of the individual products are within

specifications, fully operational, IAW drawing specifications and the SOW. Contractor’s performance indicators used to
provide a finished product meet the customer’s expectations and objectives for some projects. Contractor shall resolve

difficulties and take timely action most of the time. Areas

for improvement are offset by performance in other areas.

UNACCEPTABLE: Contractor performance is considered unacceptable when occasionally the individual products are

within specifications, fully operational, IAW drawing spec
to provide a finished product meet the customer’s expect

ifications and the SOW. Contractor’s performance indicators used
ations and objectives for some projects. Contractor shall resolve

difficulties and take timely action some of the time. Areas of acceptable performance are more than offset by lesser

performance in other areas.

AREA D - MIS/IT SUPPORT (12%)

1.0 NETWORK AVAILABILITY (40%):

Performance in this area refers to the contractor’s ability

to maintain the operation and integrity of the SOFSANet (the

management information system, local area network, wide area network, and web servers) to ensure that they are available at SOFSA

designated times.

EXCELLENT: The contractor’s performance is considered
of processing all user requests is not less than 99% during S
SOFSA approved site procedures).

to be excellent if the percentage of time the SOFSANet is capable
DFSA designated times (not including scheduled down times JAW

GOOD: The contractor’s performance is good if the percentage of time the SOFSANet is capable of processing all user

requests is not less than 97% during SOFSA designated time
procedures).

s (not including scheduled down times IAW SOFSA approved site

ACCEPTABLE: Performance of the contractor is acceptable if the percentage of time the SOFSANet is capable of processing
all user requests is not less than 95% during SOFSA designated times (not including scheduled down times IAW SOFSA

approved site procedures).

MARGINAL: Performance of the contractor is marginal if
user requests is not less than 93% during SOFSA designated
site procedures).

UNACCEPTABLE: Unacceptable performance occurs wh
all user requests is less than 93% during SOFSA designated
site procedures).

the percentage of time the SOFSANet is capable of processing all
times (not including scheduled down times IAW SOFSA approved

en the percentage of time the SOFSANet is capable of processing
times (not including scheduled down times IAW SOFSA approved
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2.0 MANAGEMENT INFORMATION SYSTEMS MAINTENA]
(30%):

NCE/OPERABILITY AND SOFTWARE DEVELOPMENT

The contractor will provide effective resources to meet SOFSA
and quality management procedures for determining the most cost ¢
observing and reporting costs and managing all projects and service
adhere to engineering principles that include lifecycle configuration
tolerance and redundancy in the procurement and use of all computer systems and peripherals, and management of all IT assets from
implementation through accreditation and obsolescence. The contractor will be rated on how timely/responsive they are to
maintaining the operation, configuration, and connectivity of the networks as well as processing requests from the government for
these requirements. The contractor will ensure full interoperability and seamless connection between all internal and external SOFSA
approved systems. The contractor will be rated on his ability to accurately identify problems, initiate effective/efficient corrective
actions, and meet Government allotted suspense times. MIS/IT support services include technology transfer support, applications and
systems support, computer security and disaster planning, graphics support and presentation services, operational services, user
support and data management. The contractor shall develop and maintain a Continuity of Operations Plan (COOP) for each SOFSA
site to determine how computer operations would proceed in the event a contingency plan was required, to include hardware and
software requirements and back up of data to off-site locations. The contractor’s emergency procedures should ensure that systems
are recoverable within minimal time and with minimal data loss. The contractor will be rated on the software development work it
provides to the Government, the quality, documentation, and timeliness of the work.

and customer operational support goals; establishing operational
ffective methods for obtaining and operating these resources;
5 as specified in individual task orders. The contractor shall
management, interoperability, scalability, maintainability, fault

EXCELLENT: The contractor’s performance is considered to be excellent if the management information system, local area
network, and web server meet all requirements and recommended configurations/actions as prescribed by DOD and SOFSA
directives. The contractor’s MIS/IT staff has no vacancies. The contractor meets or exceeds all of the needs and requirements
of the government and customers, and always delivers on or before established suspense times. Contractor is innovative in
identifying problems and initiates effective, timely, and cost efficient corrective action. Maintenance activities are performed
so as not to be intrusive to the normal operation of the systems. The contractor’s COOP is up to date and acceptable to the
SOFSA. The contractor emergency procedures ensure that all systems are fully recoverable within a few hours, with no data
loss up to the latest backup. Software development work is completed with minimal errors, full documentation and in the
allotted suspense time.

GOOD: The contractor’s performance is good if the management information system, local area network, and web server meet
most requirements and recommended configurations/actions| as prescribed by DOD and SOFSA directives. The contractor’s
MIS/IT staff has no more than one vacancy. The contractor is responsive to the needs and requirements of the government and
customers and consistently meets all established suspense times. Contractor identifies problems and initiates -effective
corrective action. Maintenance activities are performed with a minimal impact on the normal operation of the systems. The
contractor’s COOP is within a year old and acceptable to the SOFSA. The contractor emergency procedures ensure that critical
systems are fully recoverable within a few hours, with no data loss up to the latest backup. Software development work is
completed with minimal errors, 90% of the documentation and within one week of the allotted suspense time.

ACCEPTABLE: Performance of the contractor is acceptabl
web server meet most requirements and recommended confi

The contractor’s MIS/IT staff has no more than two vacancies.

if the management information system, local area network, and
ations/actions as prescribed by DOD and SOFSA directives.
The contractor is responsive to the needs of the government and

customer and meets most suspense times. The contractor identifies problems and initiates corrective action in a timely manner.
Maintenance activities are performed with only minor disruption to normal activities. The contractor’s COOP is within a year
old and any issues are being addressed with suspense dates acceptable to the SOFSA. The contractor emergency procedures
ensure that most systems are recoverable within 24 hours, with minimal loss of data up to the latest backup. . Software
development work is completed with no major errors, 75% of the documentation and within two weeks of the allotted suspense
time.

MARGINAL: Performance of the contractor is marginal if the management information system, local area network, and web
server meet some of the requirements and recommended configurations/actions as prescribed by DOD and SOFSA directives.
The contractor’s MIS/IT staff has up to four vacancies. The contractor is responsive to government and customer needs, but
consistently fails to meet suspense times. The contractor does not identify problems or does not initiate corrective action.
Maintenance interferes with the normal operation of the systems on a regular basis. The contractor’s COOP is more than a year
old and any issues are being addressed with suspense dates not coordinated with the SOFSA. Contractor emergency procedures
do not ensure systems are recoverable within three (3) days of a loss, and minimal data loss up to the latest backup is not

15
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assured. Software development work is completed with nu
allotted suspense time.

UNACCEPTABLE: Unacceptable performance occurs whe
web server meet few of the requirements and recommended ¢
directives. The contractor’s MIS/IT staff has more than four
times. The contractor fails to identify problems or does not it
consistently impedes normal operation of the systems. The ¢
being addressed. Contractor emergency procedures do not en
significant data loss up to the latest backup. Software develo
documentation and more than four weeks after allotted suspe

3. SECURITY (30%):

The contractor will be rated on their ability to manage, maintain an
and servers in a secure manner, as directed by DoD and SOFS/
Information Systems Agency (DISA) security, technical counterm
shall provide general Information Assurance (IA) engineering cap
Assurance assessments of proposed and existing systems to incluy
assessing security requirements and deficiencies in applications, s
transmission and signaling networks. The Contractor shall prov
(C&A) using the Defense Information Technology Security Certif
quality and a level of consistency throughout the life cycle of SOF
this by reviewing and providing technical documentation require
accreditation process. The contractor will be rated on how timely/r
security of the networks as well as processing requests from the
maintenance of DoD required Information Assurance documentati
that all above mentioned documentation and any other IT documen
maintaining revision history.

merous errors, little documentation and within four weeks of the

n the management information system, local area network, and
onfigurations/actions as prescribed by DOD and SOFSA
vacancies. The contractor consistently fails to meet suspense
nitiate corrective action in a timely manner. Maintenance
ontractor’s COOP is more than a year old and any issues are not
1sure recovery of systems within five (5) days or do not prevent
pment work is completed with catastrophic errors, little or no
nse time.

id operate all SOFSA management information systems, networks,
A regulations, incorporating SOFSA-directed applicable Defense
ieasures, and architectural upgrades and patches. The contractor
abilities and services. The contractor shall perform Information
de assessing and certifying information systems, identifying and
ystems, local and wide area networks and commercial switching,
ide technical support to conduct Certification and Accreditation
cation and Accreditation Process (DITSCAP) to achieve uniform
SA Automated Information Systems. The contractor will perform
d for the application, system, network and site certification and
esponsive they are to maintaining the operation, configuration, and
government for these requirements, and on the development and
n for Certification and Accreditation. The contractor will ensure
tion will be available on the SOFSA WAN in a searchable format

EXCELLENT: Contractor performance is considered to beexcellent if the SOFSA automated information systems, to include
all servers and workstations, are in compliance with all applicable Information Assurance Vulnerability Assessments (IAVAs),
Information Assurance Vulnerability Bulletins (IAVBs), Information Assurance Vulnerability Technical Advisories (IAVTs),
STIGs and Special Advisory Reports (SARs). All applicable IAVAs, IAVBs, IAVTs, STIGs and SARs are received, reviewed,
tested and implemented as necessary prior to the established suspense. The contractor staff actively monitors the networks and
systems for vulnerabilities and/or intrusion attempts, and initiates and completes all corrective actions in accordance with DoD,

DISA, and SOFSA directives. All Contractor supplied Info
and available for review on the network.

GOOD: The contractor’s performance is good if the S
workstations are in compliance with the requirements of
servers and workstations into compliance with the IAVBs
review, test and implement all corrective actions to the exte
Contractor supplied Information Assurance documentation
network.

ACCEPTABLE: Performance of the contractor is acceptd
servers and workstations, are in compliance with the maj
implementing, to the extent possible, the remainder of the af
acknowledge receipt, review, test and implement correctiv
directives, or advise the government why corrective actio
Assurance documentation is complete, accurate, up-to-date, a

MARGINAL: Performance of the contractor is marginal if|
and workstations, are in compliance with comply with only

ation Assurance documentation is complete, accurate, up-to-date,

FSA automated information systems, to include all servers and
1 IAVAs and the contractor’s MIS staff is working to bring all
. IAVTs and SARs. The contractor shall acknowledge receipt,
nt possible IAW DoD, DISA, and SOFSA directives. 95% of all
s complete, accurate, up-to-date, and available for review on the

ible if the SOFSA automated information systems, to include all
ority of the IAVAs and the contractor MIS staff is working on
yplicable IAVAs, IAVBs, IAVTs, and SARs. The contractor shall
e action as soon as possible to meet DoD, DISA, and SOFSA
ns canmot be met. 90% of all Contractor supplied Information
nd available for review on the network.

the SOFSA automated information systems, to include all servers
a portion of the applicable IAVAs as required. The contractor’s
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staff did not receive, review, and implement IAVAs in a timely manner. At least 80% of all Contractor supplied Information
Assurance documentation is complete, accurate, up-to-date, and available for review on the network.

UNACCEPTABLE: Unacceptable performance occurs when the SOFSA automated information systems, to include all
servers and workstations do not comply with the applicable IAVAs. The contractor’s staff did not acknowledge receipt, review,
test and/or implement IAVAs in a timely manner. Legs than 80% of all Contractor supplied Information Assurance
documentation is complete, accurate, up-to-date, or NOT available for review on the network.
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ATTA

CHMENT 3

CUSTOMER INPUT FOR AW

ARD FEE DETERMINATION

The Special Operations Forces - Support Activity (SOFSA) is prov
Your evaluation and comments as a y
determine the amount of award fee earned by the contractor durin

contractor’s performance.

evaluation, and return the completed form to:

iding all customers the opportunity to participate in evaluating the
valued SOFSA customer are important and will be used to help
o the current performance period. Please complete the following

Customer Name:

Date:

Organization:

Telephone:

E-Mail Address:
Government SOFSA POC:

For Use by SOFSA Personnel

For each question circle one letter. These letters correspond to the
adjectival rating found on the last page. Write in the box the numer
rating provided to describe each part’s overall rating. Comments ar
required for Unacceptable and Excellent ratings.

AREA A. TECHNICAL PERFORMANCE OF WORK

Scale:
E - Excellent

ic

G - Good
A - Acceptable
M - Marginal

U - Unacceptable

1.0 Project/Program Requirements. Project/program requirements refer to management’s ability to track schedule progress at all

levels and meet established milestones, accurately identify sche

actions. The contractor is timely and responsive in their actions. TH

have a potential for impact on cost, schedule, performance, and ov

to, systems engineering, configuration management, technical dat

customer relations.

How satisfied are you with the Contractor’s:

dule problems, and efficiently and effectively initiate corrective
e contractor is able to identify problems, causes, and solutions that
erall program improvement. This area includes, but is not limited
a, technical support, integrated logistics support, teamwork, and

1. Ability to meet your work requirement(s)? EGAMU
2. Responsiveness/promptness in providing replies to your inguiries or concerns? EGAMU
3. Ability to provide solutions or adapt to changes? EGAMU
4. Technical knowledge and ability of contractor personnel? EGAMU
5. Performance in developing statement of work? (understanding your needs) EGAMU
6. Ability to deliver work requirement(s) in accordance with the agreed schedule? EGAMU
7. Professional attitude of personnel? EGAMU
8. Rapport with customers in the field? (customer relations) EGAMU
9. Commitment to mission? EGAMU

Overall Rating on Project/Program Requirements. (Use numeric ra
to the questions for this area.)

Comments in support of rating:

ting from page 1, which corresponds best to your overall response
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2.0 Project/Program Cost Control/Containment. Cost control is ¢
growth or overrun in order to contribute to the success of the projec
the contractor’s actual costs on negotiated projects vary from the
utilizing financial resources and in controlling or reducing costs.

How satisfied are you with the Contractor’s:
1. Performance in meeting cost projections in the cost estimate?

oncerned with how the contractor controls costs and prevents cost
ts/program. Actual costs vs. cost estimates (CEs) refer to how well
negotiated cost estimates. Contractor is effective and efficient in

2. Accuracy of cost data provided? (actuals)

3. Cost containment/avoidance?

4. Recommendations for greater productivity?

eslllesfleslles!
Q@@
> | > >
SRER
o] of of o

Overall Rating on Project/Program Cost Control/Containment (T

overall response to the questions for this area.)

Comments in support of rating:

Jse numeric rating from page 1 which corresponds best to your

3.0 Project Estimating. Contractor prepares program cost estimate
current and forecast program costs and schedules.
responsive. Forecasts are accurate, cost variances outside the fideli
approaches to problem solving. Contractor takes initiative to iden
growth or overrun. Contractor provides cost reductions to the gove

How satisfied are you with the Contractor’s:
1. Performance in developing cost estimates?

>s and schedule data that provides clear Government visibility into

Cost estimates are accurate within fidelity ranges, reasonable, timely and

ty range are fully explained, and contractor proposes cost effective
tify potential cost/schedule/funding issues in order to prevent cost
mment through sound management.

2. Ability to understand requirement?

3. Timeliness of estimate?

4. Performance in providing understandable cost estimates?

et oot [et |
QR D (G
> > >
TRERE
o} o} e} o

Overall Rating on Project Estimating (Use numeric rating from pag
response to the questions for this area.)

Comments in support of rating: :

> 1 which corresponds best to your

AREA C. Quality Assurance

2.0 Project Quality. The contractor must possess the ability to iden
without impact on schedule and performance. The contractor shi
adequate; the product meets specifications; and is fully operational

tify problems, causes, and provide solutions for individual projects
all assure that documentation and traceability for each project is
when delivered. Shipments shall be complete and accurate. The

contractor’s management must utilize quality assurance information systems, inspection results, discrepancy material reporting,

corrective action system, cost of quality reports, and internal/externs

How satisfied are you with the Contractor’s:
1. Quality of product/service/assets?

al quality deficiency reports to maintain product quality.

2. Delivery of a fully operational and complete product?

3. Technical data package?

4. Ability to meet product specifications?

m | | [
QL@
> [ > |

SRER
cicicic
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Overall Rating on Project Quality (Use numeric rating from page 1 which corresponds best to your overall response to the questions
for this area.)

Comments in support of rating:
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CUSTOMER INPUT FOR AWA
SCALE AND DI

EXCELLENT PERFORMANCE: [

Contractor’s performance is consistently noteworthy and
Government. The few areas for improvement are all minor. There a

GooD PERFORMANCE: I

Contractor’s performance meets and, in most instances,
improvement, these are offset by better performance in other areas.

ACCEPTABLE PERFORMANCE: [

Contractor’s performance meets tangible and intangible b
improvement in order to enhance performance.

MARGINAL PERFORMANCE: [

Contractor’s performance meets the requirements only pa
these are offset by better performance in other areas.

UNACCEPTABLE PERFORMANCE: [N

Contractor’s performance often fails to meet requirement

\RD FEE DETERMINATION
EFINITIONS

1 provides significant, tangible and intangible benefits to the

re no recurring problems.

exceeds the requirements. Although some areas may require

senefits to the Government. There are several areas that need

rt of the time. Although some areas may require improvement,

s with few tangible benefits to the Government. Contractor’s

performance overall is inadequate and inconsistent. Corrective actions have not been taken or are ineffective. Potentially adverse

program impact is foreseen. Although there are areas of good or bet
in other areas.

21

ter performance, these are more than offset by lower performance
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PERFORMANCE MONITO]
Office Symbol:

Performance Monitor:

AREA - A — TECHNICAL PERFORMANCE OF WORK (41%)
1.0 Project/Program Requirements:

Summary of Requirements: Adje

2.0 Project Cost Control/Containment:

Summary of Requirements: Adje

3.0 Cost Estimating:

Summary of Requirements: Adje

MENT 4
R EVALUATION REPORT

Date:
ctival Rating % Rating
ctival Rating % Rating
ctival Rating % Rating
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ATTACHMENT 4
PERFORMANCE MONITOR EVALUATION REPORT
Office Symbol: Date:

Performance Monitor:

AREA - B —- BUSINESS MANAGEMENT (26%)
1.0 Contract Management: Adjectival Rating % Rating

Summary of Requirements:

2.0 GFP/GFE Use/Management: Adjectival Rating % Rating

Summary of Requirements:

3.0 Competition/Subcontract Management: Adjectival Rating % Rating

Summary of Requirements:

4.0 Contract Cost Control/Containment: Adjectival Rating % Rating

Summary of Requirements:

23
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ATTACHMENT 4

PERFORMANCE MONITOR EVALUATION REPORT

Office Symbol:

Performance Monitor:

AREA - C - QUALITY ASSURANCE (21%)

1.0 Quality Assurance Program Adjectival Rating

Summary of Requirements:

2.0 Project Quality Adjectival Rating

Summary of Requirements:

AREA - D — MIS/IT SUPPORT (12%)

1.0 Management Information Systems and Network Requireme

nts

Summary of Requirements: Adjectival Rating

2.0 Maintenance/Operability of Government-Accessed Web Sit

es and Systems

Summary of Requirements: Adjectival Rating

3.0 Security

Summary of Requirements: Adjec

24

ctival Rating

Date:

% Rating

% Rating

% Rating

% Rating

% Rating




SOLICITATION NO. USZA22-03-D-0006
SECTION J
ATTACHMENT 06

ATTACH]

PERFORMANCE MON

Office Symbol:

Performance Monitor:

MENT 5

(ITOR WEIGHTINGS

Date:

AREA A - TECHNICAL PERFORMANCE OF WORK (41%)

1.0 Project/Program Requirements:
2.0 Project/Program Cost Control/Containment:

3.0 Project Estimating:

AREA B — BUSINESS MANAGEMENT (26%,)
1.0 Contract Management:

2.0 GFP/GFE Use/Management:

3.0 Competition and Subcontract Management:

4.0 Contract Cost Control/Containment:

AREA C— QUALITY ASSURANCE (21%)
1.0 Quality System

2.0 Project Quality

AREA D — MIS/IT SUPPORT (12%)
1.0 LAN and Web Server Requirements:

2.0 Maintenance/Operability of
Government-Accessed Web Sites and Systems:

3.0 Security:

(
%

%)

%)

( %)
%)

( %)
(%)

( %)
%

( %)

%

( %)




