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SECTION SF 30 BLOCK 14 CONTINUATION PAGE

SUMMARY OF CHANGES

SECTION A - SOLICITATION/CONTRACT FORM

The total cost of FY04 EQUIPMENT was increased byl NN o N -

SECTION B - SUPPLIES OR SERVICES AND PRICES

CLIN 0033
The estimated/max cost has increas
The award fee has increased b
The total cost of this line item has increased

1AW attached SOFSA Memoranduin. See Section C - Descriptions and Specifications.
SECTION C - DESCRIPTIONS AND SPECIFICATIONS
6 May 2004
MEMORANDUM FOR: M« NN

SUBRJLCT: Regquest tor Modification lo Contract USZA2203-C 0056,

1. Request contracs USZATEO3-4 0056 be modified tor 1L} Communivations Company
1o purchase the Tollowing equiptnnt hased on the attuched price guote;

Budg\."fﬁ.

2 Perform this work under sceount 84IMR with total costs NTI: -

¢ Pal True
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A . 5/ 0 54

05 04/2004 03:00 M

ASS Depariment
George,

W have contacied the represenjative 21 Powerware, and thay hava extended ine proposal 1o June 15th,
2004, Thae tolal proposoed cosl i which is a firm fixed pice.

Upon lunding appraval, woe will procoed with the requisition
Pipase let me know o you neéd any further information.

T

MIS, Adminisiratos
L-3-Comm. Integeated Sysiems. JOG SOF-SA
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0472212004 1013 &M

-memmmmeiass IF POSSIBLE | would recommend sdding
ich would bring the cost §

A TR

Wae ore pliso iookmg ot aasociated coatls to rapalr ivg second generator and possibly re-wire the swlch
gear defaulls so that the entire MIS grid including aif songitioning slong with UPS is adequalely coverad
by backup generating capacity. These | will gather under our programmed “wmergency Facility funding”,
and request PRIl's peamission 10 spend the doltars

“Whit Have You Done For A SOLOIER Today »*
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POWE RWARE

g gl sl el orad Wy £ F

FSD PROPOSAL Number FSD-04-P-0029

Te SOFSA - Joint Operations Group
5749 Briar Hiil Road, Bldg 221
Lexington, KY 40516

POC:

Faf SOFSA - Joint Operations Group

Date February 13, 2004

Pomnt of i
connct | NI
FSD Contracts Manager

Prepaced by Powerware Carporation
Fedaral Syalems Divislon

§609 S Forka Road, Forum Kl
Raleigh. North Garolina 27615

This proposat & vakd for 90 days

Resinction on Dsclosure and Lisc of Data
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POWERWARE
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SOFSA - Joint Operations Group
30 PROPOSAL Number FSD-0u4-P-029
GEA Contract GEQTF-TALEC
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Power Grid Motting
20 April 2004

Noteso

The meeting revolved around 1hree key issues: (13 Power Capacity, (2) Uninterrupbible
Power Supply (UPS) Capacity, and (3) Generator Capacity.

Tssue 1 — Power Capacity

We were told by 7’ thnt there is a single transformer that supports the power noeds for A.
B. and C bays, This rransformer is 10 ycars old and was sized when A, B, and {7 buys
were used as warehouses, Beeause of the reuse of this space as oftice space and ss 2
Nerwork Operations Center (NOC) we have reached the current capacity of the single
transformer (-700AMPS),

Issue 2 ~ Uninterruptible Power Supply (L/PS)

The Network Operations Center (NOC) uses LIPS s on all servers to condition the power
used by these computers. I pawer to the computers is low the UPS will bring it up 1o the
proper level. If we get a spike in power the LIPS will catch it and suppress it belore it
reaches the servers. The LIPS will also power the servers when we have a power tailure.
The idea is 10 power the servers until the power returns or a generator Kicks on, The
current UPS capacity in the ROC is - 120AMPS, 1he current Joad on 1he LIPS is between
100AMPS and 105AMPS

Issue 3 - Generator Capacity

i currenily has one operational generator. Last year the peneralor was uscd
ta power for three days, during that time it exceeded its capaeily. so in order o

continue supplying power to the remainder of the building a $0Ton air conditioning unit
was turned ofl. The suhsequent heat cansed some hardware tailurés in the MOC,

The importance ofthese kssues has surfaced at this time because of additional power
requiremients of the NGC due (o the “GOLD™ insiallation. The NOC! will be reguiring un
additional =225 AMPS of power Lo support the new hardware required by “GOLED™.
Because of this current sequirement and fiture requirements by the NOC 1-3 receéived an
analysis from Powerware for power reguirements for the next 5 years. Powerwarg's
proposal iné huded laking the NOC ofT the current ransformer and beinging power directly
from 1he grid in the reur of . The proposal sized a LPS systemihat will meel current
demands yet allow for future growih through sofiware changes. not using » forklifi to
change out the eming unit. Powerware's solution will solve the (irst iwo issues, the third
issuc must be sddressed seporately. A pencrator that i currently not operutional st be
brought hack on fine to support the additional pawer reyuirements fuﬁk

The following issucs must be kept in mind while we proceed forward with potential
solutions;
= Muake sure enough power is brought into the NOC 1o cover the next § veaes of
cxpected growth
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®  Analysis of the gencrator load must be done 10 make sure the air conditioning
units can remain on, even if unly for the NOC, without A/C the computers in the
ROC will fail

hosan Pomsr Services &7 isprERivaNn Vo

e 7:};.
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ower Secrvices Company
the generator people...

Tot L3 Comenunioations ﬂ-— ) -
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Date: 4152004

Re;  Refutash Onan 400KW Genrator

Ougest OFerRevieow I PMease Commem [ Fosse Reply CJ Pleasa Rocyche

+
¥

» Sanwnents:

W can ofiee onmstmaiod cost o/ JIIIE - 2« repai of tra Onan 400KW Unit iocated &l your
Landrglon, W0¥ 3iik. TIHE woiid pul e genammtor in operalionsl condillon A More rough specion
i B FIQuinad 40 Qivg # More SXACE A0 2 At or Ind (ice.

Plaaze cal e withh oty quesion any tme.,
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[ orsoFsa

04121172004 02:27 PM - SAGSOFSA

Submct Re: Generator tepast ()

To OF SAQSOF SA
e CAQ/SOF SAGSOF SA

Subject Fe: Generator repair G

( naad a tmke more justification like what we discussed yesterday, atong with 1he cost estimate from 1he
campany USSOCOM will ask me lor the who what, why, and whare when | a3k 1o gel the money.,
Spmilﬁcally what has happaned 10 it, why 18 it important 10 USSOCOM to repair it, what happens if it is not
iapaired,

gions Div

D8N 745.3438
ﬁi iive You Done For A SOLDIER Today 7
i SA

Roy Smth/BGS/SOF SA .

s R
o SOFSA

Subject Geantvator ipaid

g

Qng of the standby pe W Onan) located i In nead of rapairs. | have
sacaivad an estimsis Nixon Powor M MBka the repalrs as wall as pariom all
th vetyuiiad load 1e:

The Onan is oné of four gengraors that Supphes standy-Dy alecincal power 1 case there
is a disruption of 04s of commaercial power, Electrically the genermors are tied w10 & \anster

switches along with the commercial power 1o the Gudding’s main electrical switch gear and funher
distributéed throughout the building.

Higtory
AS you recall in the spring of 2002 this Onan staned operating crravically soon after a suang thunder
storme had knocked out comercial power here on tha depot 1t was delermined Dy oulsida contiactors,
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L3 Cormm electnaans, and Siate of Kentucky eleciricians that this genoralor had a faulty stater winding
that had most kiuely been caused by the lightning sinke that had caused the commercial power to fail 1t
was detesmined at thal lime not to invast in 3 repair because there was adequate stand-by generator
power to bandie the axisting and projecied voltage load for the entire building and ihe Onan's dedicated
load was redistributed inside tha building at the switch gear to tha other vee generalorns.

Jusiification

As elecinical power demand continues 1o increase due to the overall mission growth and redistribution of
petsonnel In buiiding 221, the requirament 1o incTeasa oul stand-by power is becoming crilical. Accirding
to voltaga and cument readings 1akan 3t the relatod main swilch gaar tha increass for powes resulting
from the proposed MIS expansion will definitely create sn addiiona! power damand which will éresle an
overioad on the Caterpiliar generator currenily serving MIS. ILis crilicalhy anponang that we repall the
Onan and bring il ug 10 cperational sialus so 1t can becoma tha main peovider of stand-by power 16 the
MIS expansion and overall operabon This obviously prevents any stand-by power biack ouls or brown
outs as well as equepment damage

| obvicusly am not prepared from 2 budget standpoint 1 pay for this out of my

Comments,

SECTION G - CONTRACT ADMINISTRATION DATA

Accounting and Appropriation

Summary for the Payment Office

As a result of this modification, the total funded amount for this document was increased by I o

CLIN 0035:

AE: 97 4 D100 565A SS 8979 017019.L6 2540 4SOFDR 11173 was increased by | oM«

The contract ACRN AE has been added.

(End of Summary of Changes) ' ' !



