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SECTION B Supplies or Services and Prices

Price Proposal - SQAL-K Contract Speciallst

Support

CLIN 0006 Labor {FFP)

CLIN 0002 Materiel (Cost Reimbursable) 1
CLIN 0003 Local Travel (Cost Reimbursable) 1
CLIN 0007 Technical Data 1
Grand Total

SECTION G Contract Admintstration Data

ACCOUNTING AND APPROPRIATION DATA

AA:
AMOUNT:

9720100.565F SC2 52ST T2DT09 040000 592CB 046404 525700 F25700
$133,906.20

LO

LC

LC

USZA22.02-D-0014
0041
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$131,881.20

$25.00
$2,000.00
NSP

$133,906.20

DTQ20021990100
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SECTION [ List of Documents, Exhibits and Other Attachments

DIRECTORATE OF PROCUREMENT-HQ CONTRACTING DIVISION
STATEMENT OF WORK
for
CONTRACT SPECIALIST SUPPORT

1.0 Purpose. The primary purpose is 10 provide business advice to the customer and to perform
all contracting functions using a wide range of contracting methods and types, and to procure
complex and/or diversificd Special Operations Forces unique systems, equipment and
services. The assistance provide by this scope of work supports the HQ Contracting Division
ensure successful market research, acquisition planning, contract performance management
and interpretation of contract law in order to provide for the procurement of Special
Operations Forces unique systems, equipment, and services in support of the Special
Operations Acquisition and Logistics Center, (SOAL), HQ USSOCOM, SOCOM staff
operations, and component activities.

2.0 Applicable Documents. Reference documents associated with this task order are identified
as listed below;

DOD 5000 Series

FAR and DFAR

USSOCOM Directive 70-1, 11 APR 2001, Acquisition Management

Additional overarching documents applicable to this work are identificd in the ALMBOS
SOW paragraph 2.0.

3.0 Support_ Objectives

3.1 The contractor shall provide support to organizations requiring contracting services as
directed by the government. (A0OL-Technical Report)

3.1.1 The contractor shall performs market research/analysis to determine availability
of the requirement, analyzes market trends, commercial practices, conditions
and technological advances, and selects appropriatc techniques and procedures
to solve any acquisition problem.

3.1.2 The contractor shall analyzes difficult contracting issues and determines
recommended courses of action, which may depart from previous approaches.

3.1.3 The contractor shall provides business advice and assistance to technical
personnel involved in development of the statement of work or data
requirements. This shall include:

§70
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Reviews of requisition package for adequacy and compliance with administrative,
regulatory, and procedural requirements and consistency with current market practices and
conditions.

Reviews and cvaluations of requisitions for which previous expericnce and cost data are not
usually directly applicable, such as applied research, development of prototype equipment,
and complex services.

Reviews of businesses; actively solicit Small Business/Small Disadvantaged Business
(SB/SDB) participation; and obtain subcontracting plans. If appropriate, initiate action to
have all or part of a procurement set-aside exclusively for small business performancc.

3.1.4 The contractor shall work with appropriate technical, legal, and contract pricing
personnel for acquisition planning support. The contractor shall develop
cvaluation criteria 1o use in dctermining source selcction and “best value”
requests for proposal, which includes utilization of past performance data, and
technical qualifications for awards other than lowest price. Procurements
usually involve a variety of complexities such as socioeconomic considerations,
development cost for SB/SDB contractors, difficult to define scopes of work,
legal conditions, and rigid dcadlines causing additional complications.

3.1.5 The contractor shall resolve problems, to include modifying clauses, which may
limit competition and discourage potential bidders and serve as point of contact
for assigned procurements.

3.2 The contractor shall support the procurement of complex and/or diversified items, services, and
research and development. (AOO1-Technical Report)

3.2.1 The contractor shall provide recommendations on appropriate method of procurement using
a wide range of contracting methods and contract types. Contracts assigned contain a
varicty of complexities such as special handling provisions or other specialized terms and
conditions and limited compelition or sole source.

3.2.2 In sealed bidding procurements, the contract shall ensure that the bid schcdule is properly
structured, prepares the solicitation, determines sources to be solicited, conducts pre-bid
conferences, processes protests, and determines the acceptability of bids based on an
analysis of financial and technical information gained.

3.2.3 For negotiated agreements, the contractor shall meet with potential offerors to
develop/modify requirement statements and make recommends on the competitive range.

3.2.4 The contractor shall support the conduct of conferences to discuss, develop, or revise offcrs
rceeived, perform price or cost analysis, plan and conduct negotiations on price, technical
requirements, terms and conditions of the contract; develop and effect persuasive
acquisition strategies to convince those initially opposed to agree to contractual positions.

£9
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3.2.5 When formal source selection procedures are used, the contractor shall develop the source
selection plans and coordinale the activities of the Technical Evaluation Team and the
Source Selection Advisory Council. The contractor shall act as an advisor to these bodies
as well as the Source Selection Authority.

3.2.6 For sealed bidding or negotiated contracts, the contractor shall make awards or make
recommends in accordance with delegarcd authority. The contraclor shall prepare the final
contract to include appropriate standard clauses and special provisions and incentives, such
as price redetermination or cost and performance incentive provisions. The contractor
shall secure all regulatory clearances and document reasons for decisions and justifications
for basis for award.

3.3 The contractor shall support post-award contract performance management actions on a group of
contracts such as those with cost reimbursement with incentive arrangements. (A001-Technical

Report)

3.3.1 The contractor shall evaluatc contractor performance for compliance with terms and conditions
of contracts, and ensure timely submission of technical progress reports and performance
metrics.

3.3.2 The contractor shall take appropriate action to expedite delivery of performance when required
by mission changes, and issues change orders as necessary. The contractor shall identify the
need for additional funds or dcobligate funds when contractor performance varies significantly

from the original estimates.

3.3.3 The contractor shall support negotiates and prepare contract modifications caused by changes
in technical requirements, in quantities, ordering unpriced options, and similar issues,

3.3.4 The contractor shall analyze price and cost elements of the proposed change(s) and obtains
audit when required and analyzes complex contract administration problems.

3.3.5 The contractor shall support the termination of contracts and settlement negotiations including
determining allowable costs, agreeing on termination inventory and determination of profit.

3.3.6 The contractor shall prepare negotiation memoranda to explain rationale and methods used in
arriving at the final settlement and prepare full documentation for cases requiring formal
review. The contractor shall prcpare replies to other involved agencies, appeal boards, or
congressional inquiries and analyze difficult issues and identify alternative courscs or actions
which may depart from previous approaches.

3.4 The contractor shall serve as a business advisor to a wide range of customers and shall represent
the interests of the organization in a professional manner in meetings and various contacts outside
the agency on a variety of issues that often are not well defined. (A001-Technical Report)

3.4.1 The contractor shall provide business advice, guidance, and assistance to team members,
installation technical or program personnel, sales representatives, local suppliers, functional
commanders, and/or contractors on acquisition and business-related issues.
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3.4.2 The contractor shall assist in providing information to contractors and customers on contractual
language, legal responsibilitics, and opportunities. The contractor shall prepare letters,
memoranda, documents, or reports that support contractual actions or recommendations.

3.4.3 The contractor shall participate in special projects and initiatives and performs special
assignments. The contractor shall identify the need for, and initiate, special milestones and
goals. The contractor shall research and recommend appropriate actions or interpretations of
issues.

4.0 Management Objective. The contractor is encouraged to use maximum flexibility to
innovatively manage the task resources to provide support and produce and end items that
satisfies the user’s requirements. Another objective is to maintain clear government visibility
into the task schedule, performance, and risk. (A002-Monthly Status Report}

5.0 Security.

6.0 Government Furnished Equipment/Material/Space. The Government will provide office
space for- contractor working on MacDill AFB in support of this effort. Facilities will

consist of a desk, chair, filing area, phone, computer, and supplies. Contractor personnel will
have acccss to a photocopier, facsimile machine, and shredder on a non-interference basis
when needed to perform the work requircments set forth herein.

7.0 Travel. The contractor will perform travel as directed by SOAL-K staff. It is the
responsibility of the contractor to make trave] arrangements.

8.0 Period of Performance. The period of performance for this effort is from 15 July 2002
through 30 June 2003.

9.0 Acceptance. Acceptance shall be made by SOAL-K. SOAL-K shall evaluate the
deliverables for correctncss, completeness, sufficiency of technical content, and compliance
with applicable specifications and standards. USSOCOM shall take ownership of all
products, reports, analysis, and work papers generated by the contractor as government
owned.
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SECTION SF 30 BLOCK !4 CONTINUATION PAGR

SUMMARY OF CHANGES
Changes in Solicitation/ContracyOrder Form
The Payment will be made by’ organization has changed from
DFAS OM/FP
PO BOX 7020
BELLEVUF, NE 68005-1920
0
DFAS-COLUMBUS CENTER
DFASACO NORTH ENTITLEMENT OFERATIONS P.O. BOX 182256 -
COLUMBUS, OH 43218-2256
Changes m Section G
Summary for the Payment Office
The total funded amount of the contract remains onchanged
Changes in Section § '

Incarporates the attached revised Statement of Work.
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DIRECTORATE OF PROCUREMENT-HQ CONTRACTING DIVISION o !
STATEMENT OF WORK
for

CONTRACT SPECIALIST SUPPORT

1.0 Pmpose.  The primary purpass is 1o provide buzimess advice 1o the custamer. The assistancs provided by this
scope of work sappans the HQ Contracting Division market rescarch, acquisition planning, contract pregaration,
award and adminisration in order 1o provide for the procurament of Special Operations Fosces unigue systems,
equipment, and scrvices in support of the Special Operations Acquisition and Logisticn Cealer, (SOAL), HQ
USSOCOM, SOCOM staff operations, nd component activities,

2.0 Appiicable Documeals. Reference doomnents associated with this task arder are identified as listed below:
DOD 5000 Seriea

FAR, DFARS, and SOFARS

USSOCOM Direciive 70-1, 11 APR 2001, Acquisilion Mznagement

Additicnal overarching documents applicable to thiy work are idendified In the ALMBOS SOW paragraph
0.

3.0 Suppegt Objectives
3.1 The contractor shail provide suppont 10 organizations requiring conaaciing services. (AOD1-Technical Report)

™e ¢ w8

3.1.1 The contracior shall performs mackes research/analysds 1o deteymine availability of the requiranent, analyzes market
tends, commiercial practices, conditions and techmalogical advances, and provide advice on appropciale techniques and
rocedures w iokve any acquisition problem.

3.1.2 The contratior thall analyze difficult contracting issues and deteonincs recoramended courses of action, which may
depart from previous approaches,

3.1.3 The contracior shall provide business advice and assistance to technical parsonnel involved in development of the |
statement of wosk or data requirements, This shall mdade: R :

3.1.3.1 Reviews of requisition packages for adequacy and compliance with adminisrstive, reguladory, and provedural
requirements and consistency with current market practices and conditions.

3.1.3.2 Revisws and evaiualions of requisidons for which previons experienoe and cost data are not usually divectly : :
appHcable, such as applicd research, development of prototype equipment, and complex services. :

3.1.3.3 Reviews of businesses; actively salicit Small Busimesy/ Small Disadvantaged Business (SB/SDB) participation; and
obtain subomiracring plans. If appropriate, recommend action 10 have Al o part of & procurenent set-aside excluaively for
small business performance.

3.1.4 The contractor shall work with apgrogriate technical, legal, and contract pricing personnel for acquisition planming
suppart. The contractor shall recommend evaluation criteria o nse o delermining souree selection and "best valus”
requests for propoaal, which ncludes cuilzation of past parfomnance dam, ad wchnical qualifications {or awands olber than
lowest price,  Procurements nrually involve 8 vaxiety of complexities such as sociceconomic constderations, development
cost for SB/SDB contractans, ditficult 1o define scopes of work, legal conditions, and rigid deadlmes cansing additicnal
canplicarions,
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3.1.5  The contractor shail recammend proposed probl=m vesolution stratcgies 1o the Contracting Officer, 0 mclods -
recommendations on modified clauses, which may limit campetition: and disoourage potential hidders and serve a8 paint of
contact for essigned procmrements.

3.2 The contraciar shall support the procarement of canplex andfer diversified items, services, and research and
development. (A001-Technical Report)

3.2.1 The contracior shall provide recammendations on appq:memﬂhodofpmmmnmtusmg a wide range of
contracting methods and contract types. Comtracts atsigned oontain aw:uynfmplenuu such as special handling
Provisions of otha specialized torns send conditions and Ymited competition of sale sourte.

322 In ssaled biddmg procurements, the contract shafl make recommendations on bid schedules, recommend solicitation
lan guage, make recommendation oo sources 10 be salicited, make administrative mrangements for pro-bid canferences,
make recommendations on protests, md upan Government approval in accordance with FAR 37,203 and 37 204, make
recommendations ca the eooeplatality of bids based cn an analysis of fipancial and techrical infonmztion gaimed,

323 Make recommendalions on campebtive range iSsues

3.24 The contractor shall suppant 8 Government represeniative in conferences to discuss, develop, oF revise offers
teceived. The contractor shall upon Government approval I accordance with FAR 37.203 and 37.204, perform price or
coyt analysis; maks recommendalicns on Government negotiation objectives, technical reqoirements, contract tems and
conditioos; and make recommendations on acquisition sirategies.

3.2.5 When formal soasce selection procedures are used, he conteactor shall develop source selection plans,

3.26 For sealed bidding or negotiated contracts, the contractar shall prooeas awacd docoents for the Contracting
Officex's review and signature o make recommendatons. The contractor shall assist the Contmacting Cificer with all
regulstary clearances and contract documentation. .

3.3 The contractor shall support post-award contract pafonmance mansgement acticns. (A001-Technical Repart)

331 The contractar shall evaluate contractx performince for compliance with tecms snd condittons of contracts, and the
timely submission of technical progress reparts and performance metrics.

332 The contracior shall recommend approprisie acticn to expedite delivery of performance when required by mission
changes. The cootractar shall monitor the amount of frmds e the conract and recommend whether sdditonal fimda should
be added ar fonds dechligated.

13,3 The contractor shall suppart negotistions and prepare cootract modificalions cansed by changes in echnjcal
requircments, in quantitics, ordering anpwiced options, and similar ssees.

3.34 The contractor shall upon Government approval in accordance with FAR 37.203 and 37.204, anaiyze price and cost
clements of the proposed change(s) and obtaing audit when required zd analyze complex contract adminisration problems,

3.3.5 The contracior shall support the terminaton of contracts and seilement negotations including making
recommendations ou allowable cosis, temmation inventary, and profit,

3.3.6 The contractor shall assist in preparstion of negotiation memorinda to explatn rationale and methods used m
amiving af final setllements and assist in the preparation of decumentation for cases requiring formal review. The
contractor shall assist in the preparation of replies 10 other mvalved agencies, appeal boards, or congressional inquirtes and
malyze difficalt istucs and recammend altergative courses o actions which may depart from previous approaches.

3.4 The contractor ghall provide business advico and act in @ professiooal manner in meetings and various contacts outside
the agency. (A0O1-Technical Repart)
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3.4.1 The contractor shall provide business advice, guidanee, and assistance 10 tzam members, tsllation technical or

program perscunel, sales vepresentatived, local suppliers, functional commanders, and/ar conmaciors on acquisition and
busness-related issney,

342 The conuracior shall assist in providing nformation 10 contraciors and cusiomery on contractiual langunge,
respontibilities, and opportunities, The conwacior shall gsxist in the pepanation of letiers, memoranda, docmments, or
repares thar suppart eon tracmal sctions or recommendations. :

3.4.3 The conaactor shall participate in special projects and initatives and pafoms special asalgnments. The contracior
thall idenlify the need for, snd initiate, special milesiones gnd pouls. The contractar shall research and recomnmend
appropriate actions or inlerpretations of iseoes,

4.0 Required Sills. The contracor employces must either be proficient in wse of the Stndard Procurexent System (SPS)
softerare or be willing to attend 2 one week wraining course, az gUvorament cxpense, (o learn 10 use he software,
Proficiency with SPS softwarc is required ftx performance of this task.

5.0 Management Objective, The contractor is enconraged 10 use maximum fexibility to mnovatively mumage the
taak resosces 10 provide support and produce eud ilems thas satisfy the gser's requiranents. The Contracior shall
allow the Government clear visibility inzo the task schedule, performance, and risk. (ADO2-Monthly Status Report)

6.0

7.0 Govermment Fumished Equiouieny/Mategial/Spacs. The Government will provide office space for [l
ocatractor working on MacDill AFB in support of this effort, Faciliies will consist of a desk, chai, filing area,
phone, compuier, and supplics. Contracior personnel will have access to a photocopier, facsimile machine, and
shredder when needed 10 perform the work requirements set forth herein,

8.0 Trmve). The contracior will perform travel as coardinated with the Requiring Activity Oicial, It is the
respoasibilicy of the contmctar to make wavel arrangementa

9.0 Period of Pexformpnce. The period of perfarmance for this cffort is from 1July 2002 through 30 Tune 2003,

10.0 Acoeptance. Acceptance shall be made by SOAL-K  SOAL-K shall evaluate the deliverables for COIeCTess,
completeness, sufficicacy of technical content, wnd compliance with applicahle specificaions and standsrds,
USSOCOM shall take ownership of all products, reparts, analysis, and work papers generated by the contractor 33
government owned,

il




