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Sverdrup Technology
Unified and Special Operations Group

Cost Proposal - SOCS Stakeholder Analysis

CLIN 0001 Labor (T&M)

Labor Site Hours

Category

Sr. Operations Analyst Off 310

Sr, Operations Analyst Cn 640

Programmer Analyst Off 100

Total Labor 1050
CLIN 0002 Materials {Cost Reimbursable) 1
CLIN 0003 Local Travel (Cost Reimbursable) 1
CLIN 0007 Technical Data 1
Grand Total

SPECIAL INSTRUCTIONS

Unit

Hrs
Hrs
Hrs

LO

LO

LO

USZA22-02-D-0014
0031
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Rate Extended

$69.38 $ 21,507.80
$62.56 $ 40,038.40
$64.36 $ 6,436.00

$ 67,982.20

$127.65

$2,098.00

NSP

$ 70,207.85

All deliverables under this task order which are not clearly called out in the statement of
work with specific performance requirements shall be issued to the contractor’s Task
Leader in the form of a written document issued by the Contracting Officer
Representative (COR). The contractor shall document performance, hours, and costs,
and the date of delivery of the draft or final deliverable in accordance with the contract

data requirements listing.

ACCOUNTING AND APPROPRIATION DATA

AA: 9720100.56SF SC2 525F DECS15 010000 59200 015498 525700 F25700

AMOUNT: $70,207.85




Statement of Work for the United States Special Operations Command
(USSOCOM) Stakeholder Analysis Effort

1.0 SCOPE

The U.S. Special Operations Command Stakeholders’ Analysis is an analytic:l report on the pre-
sent state of relations between the Command and stakeholders, i.e., customers, resource provid-
ers, competitors, and internal staff. This analysis will provide the commande- in chief of
USSOCOM (USCINCSOC) with crucial information and insight into the quality, timeliness, and
effectiveness of the services his Command renders to this disparate group. Specifically, this
analysis will provide a extensive body of qualitative and quantitative data on the stakeholders’
perceptions of the Command’s management practices, its strengths, weaknestes, and contribu-
tions to national security goals. By providing an understanding of stakeholders” points of view
and concems, the analysis will enable USSOCOM to identify and address nascent problem issues
as well as highlight actual and potential fissures in the “seams” between the (C'ommand and

stakeholders.

1.1 BACKGROUND

1.1.1 The mission of the U.S. Special Operations Command (USSOCOM} is to pro-
vide special operations forces (SOF) to the national command authorities, regional
combatant communders. and American ambassadors and their country teams for suc-
cessful conduct of worldwide special operations, civil affairs, and prychological opera-
tions in both peace and war.

1.1.2 USSOCOM is a unified combatant command with global responsibilities to the
special operations community and other Service-like entities for training and preparing
SOF for worldwide employment. The Command has a highly developed strategic plan-
ning process (SPP) supporting development of the Command’s program and budget
submissions. The SPP is based on the defense planning guidance, bt SPP input comes
primarily from the USSOCOM component commands and the theater special operations
commands (TSOCs). The only extemal participant in the SPP is the office of the assis-
tant secretary of defense (special operations and low-intensity conflict) [ASD/SOLIC].

1.1.3 The direction of the national security strategy and the focus of the department of
defense is shifting. These shifts will affect existing seams between \JSSOCOM,, its cus-
tomers and resource providers, and they will create new seams and yaps where none
now exist. In this uncentain environment, the commander in chief o’ USSOCOM
(USCINCSOC) must be able to identify these scams and gaps, unde rstand the root
causes of problem issues, and devise an action pian for gaining consensus on how to0
biend the seams and close the gaps with USSOCOM stakeholders.




1.2 OBJECTIVE
The contractor shall provide an analysis product that will meet the following five-fold objec-
tive:
1.2.1 Demonstrable awareness among the stakeholders of the mission, roles, and ca-
pabilities of USSOCOM:
1.2.2  An understanding of the perceptions and concerns of the stakzholders;

1.2.3 Further insight into the “seams” that exist between USSOCOM and its stuke-
holders,

1.2.4 Identification of problem issues currently existing between USSOCCOM and its
stakeholders; and

1.2.5 An enhanced program of customer surveys for USSOCOM.

2.0 APPLICABLE DOCUMENTS

Pertinent strategic, planning, and programming documents as supplied b the government,

3.0 REQUIREMENTS

3.1 GENERAL REQUIREMENTS

The contractor shall gather, process, and present the information and dat:i to meet the abjec-
tives listed in §1.2 above. Throughout this effort the contractor shall wok in partnership
with the USSOCOM Innovation & Improvement Office. Specific requirzments are as fol-
lows. During this phase of the effort, the contractor will:

1.1.1. Schedule and conduct data-gathering interviews with or survey questionnaires
of stakeholders (ACO3-Technical Report),

3.1.2.  Coliate, process, and analyze the results of the interviews and survey question-
naires,

3.13  Produce and present an interim progress review(s) and preliminary “quick

look™ report;
3.1.4. Produce and publish a the final Stakeholder Analysis repor! (A001-Technical
Report); and

3.1.5. Produce and present a briefing on the findings of the analyis for top-level
leadership in HQ USSOCCOM. (A002-Presentation Material)




3.2. DETAILED REQUIREMENTS

The contractor shall deliver the items on the DD form 1423,

3.3 PROGRESS REVIEWS AND REPORTS

3.3.1 Bricfings. The contractor shall provide briefing materials and brief the status,
progress, and results of the study. The contractor shall brief technic.il assessments and
progress of the analysis. The contractor shall be prepared to defend findings and brief
results, when necessary.

3.3.2 Cost and performance/meeting minutes/status reports. The contractor shall pro-
vide monthly electronic leiter progress reports, which include: 1) cout and performance
reports to provide insight into funds expended in support of the effort and 2) meeting
minutes for all significant meetings and travel associated with this aalysis. These re-
ports shall document all activities accomplished in the deliverables, inform the gov-
ernment of issues impacting the study, and document contractor activities and govern-
ment-expected product issues throughout the study process. In-propress reviews ([PRs)
will be held ta receive progress and final reports; meetings will be svheduled and an-
nounced by the government. SOCS-1&] will approve any and all specific changes to
study direction, report format, and other issues. (A004-Monthly Status Report)

4.0. ACCEPTANCE

The Chief, Innovation and Improvement Office, HQ U.S. Special Operations Command, Com-
mand Support Center (SOCS-1&1) will uccept work delivered under this SOV, SOCS-1&Ishall
evaluate the deliverables for correctness, completeness, sufficiency of technical content, and
compliance with applicable specifications and standurds.

§.0. PERIOD OF PERFORMANCE

The period of performance for this deliverable shall be 120 days from the dat: of contract award.

6.0 TRAVEL

Contractor personne! assigned to this contract may be expected to travel to Washington, DC, Fa-
yetteville, NC; San Diego, CA; and Fi. Walton Beach, FL to guther information and data.

7.0 SECURITY

Performance of this contr

I 1)(2)High
contractor team members [ |
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In conducting this study,
the contractor shall follow Department of Defense security requirements; under industrial secu-
rity procedures specified in DoD 5220.22-M, “National Industrial Security Projram Operuting
Manual,” and any applicable classification guides. Any problems shall be addressed to the ap-
propriate contracting officer for resolution by the appropriate office.

8.0 PERSONNEL REQUIREMENTS

The contractor shall organize this effort with personnel knowledgeable about: organizational ef-
fectiveness and operations research techniques: analysis of social science issues, management
science, survey analysis: organizational assessment; analysis of database infonnation and data
collection; systems evaluations and anal yses of staffing, tools to do the job, ani diagnostic/trends
analysis experience; and past human factors/organizational effectiveness analysis experience
relevant to a joint military environment.
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Public reporting burden for this collection of information is estimated to average 110 hours per respanse, including the time
for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and
reviewing the collection of information. Send comments regarding this burden or any other aspect of this collection of
information, including suggestions for reducing this burden, to Department of Defense, Washington Headquarters Services,
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4302, and to the Office of Management and Budget, Paperwork Reduction Project (0704-0188), Washingten, DC 20503,
Please DO NOT RETURN your form to either of these addresses. Send completed form to the Government Issuing
Contracting Qffice for the Contract/PR No. Listed in Block E.
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