Building a culture of Innovation: TOPICS/AREAS to Innovate

Purpose: Educate the Commander and staff on the ingredients necessary to create a more innovative culture. Acknowledge innovative thoughts and ideas
and its integration into SOCOM. Empower the staff to sustain and maintain an innovative state of being and working environment.
Method: Three day conference of presentations, lectures, panelists and working groups; comprised of SOCOM'’s Staff and external experts

End State for conference: Provide command personnel with data points to inform a continuous process that will help USSOCOM adapt quickly to changing

circumstances, improve effectiveness in staff functions and enhance our relevancy in an ever-changing national security environment

Desired working state for SOCOM: SOCOM Headquarters is positioned to best support the at large SOF enterprise and its customers with the most efficient,

collaborative and informed Combatant headquarters in DoD.
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ROE for speakers/panelist: Should be up-to-date and thought provoking in their delivery and agree to participate pro-bono.
SOCOM will cover the cost of travel, lodging and meals in accordance with Joint Federal Travel Regulations, SOCOM
regularly consults with experts eager to assist SOF leadership with SOF and national security issues.

ROE for the working groups: Focus on value added, not just barriers to innovation, do not try to solve all of SOCOM’s
problems, rather enable discussions via panelist/SMEs and group members. Record track of you findings, capture any
discovery points that could be presented as “bumper stickers.” Reframe periodically based upon what SOCOM will look like
and will be responsible for in 1 to five years from now. Be prepared to new ideas, quick wins, intermediate possibilities and
long-term considerations, consider limitations to these end states and be prepared to tell the Commander what you would need
from him to arrive at better state of productivity, transparency, efficiency and job satisfaction.

Working groups will convene regularly leading up to the conference (timing will be determined by group facilitators) and
conduct frequent cross-leveling sessions with the other groups to ensure that collective discovery is not overly duplicated.
During the conference expect to give an in-brief to the at large audience on day one and then be prepared to out brief
refinements based upon new information provided by the guest speakers.

Senior Leadership series: Looking for speakers that can address effective communications in large organizations, topics might
include providing feedback, transparency, empowering subordinates, reverse mentorship....

EDUCATE — ACKNOWLEDGE — EMPOWER
**SUSTAINING INNOVATION**
LEADERSHIP CAPABILITIES



