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Background

 Volunteers exploring the realm of the possible

 Working in coordination with J54 – Jan 2013 Innovation 

Conference
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Mission:  Explore opportunities to optimize 

headquarters effectiveness, efficiency, and 

overall performance through a culture of 

innovation and trust.

* Generate a discussion and collaboration *
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Risk vs. Reward

 Attempt to view all opportunities barrier free

 Risk

 Policies

– Asking for change / exceptions as required

 Cost of change (effectiveness, continuity)

 Reward

 Value / Return on Investment (ROI)

 Efficacy / quality

 Customer service to GCCs / TSOCs / Components
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Methodology

 Define the problem:

 Study the existing approaches:

 Develop a hypothesis:

 Implement, Refine, Scale:
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CDR desires increased communications, cooperation, efficiency, 

and “flattening” within HQ.  A cultural transformation will enable 

accomplishment and increase collaboration and trust.

Identify levers that will allow SOCOM to unlock value (people, 

process, technology enablers)

Site visits and collaboration with corporate gold standards

Do not identify barriers, identify VALUE.  Fail fast, fail early



Secretary of Defense Corporate Fellows
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http://www.amgen.com/
http://www.google.com/corporate/
http://www-935.ibm.com/services/us/gbs/consulting/
http://www.insitu.com/
http://www.lockheedmartin.com/
http://www.mckinsey.com/
http://www.sra.com/
http://www.spacex.com/
http://www.pw.utc.com/Home
http://www.merck.com/
http://www.microsoft.com/en/us/default.aspx
http://www.exxonmobil.com/Corporate/
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Culture of Trust
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To reap the full benefit of social 

technologies, organizations must 

transform their structures, 

processes, and cultures: they will 

need to become more open and 

nonhierarchical and to create a 

culture of trust. Ultimately, the power 

of social technologies hinges on the 

full and enthusiastic participation of 

employees who are not afraid to 

share their thoughts and trust that 

their contributions will be respected. 

Creating these conditions will be far 

more challenging than implementing 

the technologies themselves. 
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Good to Great

7- McKinsey Global Institute, The social economy: Unlocking value and productivity through social technologies 
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Good to Great

8- McKinsey Global Institute, The social economy: Unlocking value and productivity through social technologies 
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Hypothesis:  Three Levers

 Personnel

 Technology enablers / work environment

 Process
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Personnel – Asset and Liability

Goods

• Generally senior in rank 

• Retired, NCO, O4+

• CTR

• Rich in experience

• Broad professional backgrounds

• Military, academic, industry, 
contractor

Others

• Generally senior in rank

• Raised in hierarchical, top-down 
environment

• Gen Y+ (not savvy in social 
technology)

• Follow institutionalized problem-
solving process

• Rich in experience

• Rely on previous experiences to 
draw conclusions

• Have historical precedent that 
can stifle change

Trained to find flaws / liability / risk in new ideas……..Innovative cultures 

attempt to find value (partial or whole)
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Hypothesis: Personnel

 Staff expertise and experiences are not captured

 Lacking a means to find and leverage command expertise

 Stove-piped contributions to problem sets

 FEA:  “High reviewer-to-doer ratio”

 Functionally aligned – underutilize past experiences

 Workforce set in their ways – resistant to change 

(NOCOM)
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Hypothesis: Social Technologies

Definition - IT products and services that enable the 

formation and operation of online communities, where 

participants have distributed access to content and 

distributed rights to create, add, and/or modify 

content. 

- McKinsey Global Institute, The social economy: Unlocking value and productivity 

through social technologies 
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Social Technology Adoption

 Raise the productivity of “knowledge workers”

 Streamlines communication and collaboration

 Lowers barriers between functional silos

 Brings in additional knowledge and expertise

 Tools are useless unless accompanied by culture

 Transformation of organizational structures, processes and practices

 Culture must be compatible with sharing and openness

 Tools are useless if you do not use them

Greatest benefits realized by organizations that have or can develop open, 

non-heirarchical, knowledge-sharing cultures
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Technology

 Mobility / availability of hardware

 Collaboration tools

 Google

– 50 people can modify a document SIMULTANEOUSLY

– Communications / SVTC / document viewing resident in one application

 Microsoft

– Calendar overlays

– SharePoint becomes web-like

 Portability

 Travel with access certifications

 Minimize storage on device 
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Hypothesis: Working Environment

 Walled environment

 Minimal collaborative spaces

 Spaces do not have hardware to collaborate

 No portable LAN access (drops / wireless)

 High utilization rates

 Functionally aligned

 No mobility options

 No options for “problem-aligned” workspace

– POM

– QDR

– Asia Pacific Rebalance
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Hypothesis:  Process

 Stove-piped approach to task accomplishment

 TMT creates sequential vice simultaneous problem solving

 Task and problem set often not socialized until final product

 Limited distribution of products

 Poor data management
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Diagram of TMT Process
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TASK

INPUTS

ADJUDICATION
• Who can contribute?

• Who will it effect?

• What are other synergies?

• Stove-piped answers / contributions

• Different views on same content

• Lack of learning / feedback

• Who is right?

• What does leadership want?

• What do I think is right

• Many touchpoints

• Excessive latency

• Majority by very few
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Collaborative Process
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TASK

COLLABORATION

SYNTHESIS

• Who are we missing?

• Who might have a different viewpoint?

• How does this all fit together?

• Cross-functional learning

• Collective decisions

• Standardization – who and why

COMMENTARY

• Speed

• Better product

• Fewer reworks

• Crowd-sourced answer
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Hypothesis:  Process

 Stove-piped approach to task accomplishment

 Limited distribution of products

 Non-institutionalized distribution and posting of documents

 Difficult to search for applicable documents

 Email is primary distribution tool

 Poor data management
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Yahoo Screenshot
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Yahoo Screenshot
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Commander’s Corner

WO Update J1 Important Notes Day’s Events Standardization Notes

Looking for help Recent Publications
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Hypothesis:  Process

 Stove-piped approach to task accomplishment

 Limited distribution of products

 Poor data management

 Version control

 Historical data

 Non-standardized historical archiving
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Data Management Example
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Material 
Standardization

• Format

• Security

• Tagging

• Author

• Content

Distribution / 
Access

• Who must see

• Who cannot see

• Post to portal

Institutionalize 
Storage/Access

• Archiving

• Tag topics

SOCOM ALL
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QUESTIONS
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